NMPE3EHTALUSA OPAHLUU3DI f
) CTPOUTAKCH

e CPEAHSSA NPUBBLIADL 150 000 P B MECSIL
e CPEAHUU CPOK OKYNAEMOCTU 3 MECSILIA
* IKCKAIO3UB HA TOPOA
YXXE BOAEE 45 ®UAUAAOB MO POCCUU U CHIT.
I'IPMCOEAMHHFITECI:. BMECTE Mbl CUAA!



CtpouTaxi — mexayHapoaHasa cayxba no apeHae CneuTexHuKu,
nepcoHana n obopynosaHua. Mbl ctpoum IT-kKOMNaHUIO NO aHaNO-
rmn AHpgeKkc Go, HO B cdepe cneuTexHUKU U CTpouTenbcTBa. Bce
BMAbl CTPOUTENBHOWN W CNeuuasbHOM TEXHWUKWM B OAHOM CayxKbe.

MUCCUA KOMIMNAHUU COCTOUT
B MAKCUMAABbHOM YTNPOLLEHUU
3AKA3A CNEUTEXHUKM.

CUJIA MALLIMH HA CNTY)KBE JTIOAEN



MCTOPUA KOMINMAHUM

Cnyx6a 3akasa cneurexHukn CTPOUTAXI o6pasosaHa B mae 2013
roga. Ha MOMeHT co3aaHuna 310 bblna eaAnMHCTBEHHAA AMCNETYEpCKan
cny»xba no 3akaszy CTPOUTE/IbHOW M CReLManbHOW TEXHUKM, KOTOPYHO
MOXHO OblJ10 Ha3BaTb KOMMaHWeW. B wTate umcamnocb 3 4enoseka.

[10 cHaCTAMBOM CAYYaMHOCTM, yKe Yepe3 5 mecaueB Ham yaanocb
3apaboratb CBOM nNepBblid MUAIMOH. HO, ONATL e MO C/Y4anmHOCTH,
NpaBAa He TakoW CYACT/IMBOW, MOMIOBUHY 3TOM CYMMbl HaM YAaN0Ch
NoTepATb 3a cneaytoume 2 mecaua. Ckasanca HeAOCTaTOK OnbiTa U
YypesmepHasa HaJex4a Ha YeCTHOCTb NpeaCcTaBUTEeIEN CTPOUTENBHOIO
busHeca.

3a Bpemsa paboTbl Ha pbIHKE Mbl MNEPEXUIN MHOXKeCTBO B3/1eTOB U
nageHun. K cyacTblo, B3/IETOB Ha Hallem nyTu 6onblle, MOSTOMY Mbl
YBEPEHHO MAEM Brepes No 3a4aHHOMY KypcCy.

B okTabpe 2013 roga 6b110 NPUHATO PeLleHMe O MaclTabrupoBaHMK
bu3Heca yepe3 PpaHWM3y. HO Mbl He XOTeAM BbIBOAUTb Ha PbIHOK
CbIPOW NPOAYKT M NPOAABaTh KPAHTUKM», HALLEN LIENbIO BblI0 MPUIOTOBUTb
«KOHGpETKY». BoT yKe 10 net mbl pabotaem Hag, coBepLUEHCTBOBAHMU-
eM n ynydweHuem busHeca. Bo PpaHLIM3y Mbl YMECTMIM BECb Hall
ONbIT 1 BCE HAapabOTKKM, ANA TOro, YToObl Bbl MOMIIM M3DEXKaTb LITOPMA
M MOKOPATb BMECTE C HaMU BEPLLUNHbI CTPOUTENBHOIO brusHeca.



®EH®O©

BbOAEE 45 ®UAUAAOB IO POCCUU U CHI

BbOAEE 60 COTPYAHUKOB

16 832 EAUHULIbI TEXHUKU B BA3E

BbOAEE 83 000 BbI[IOAHEHHDIX 3AKA30B

BbOAEE 30 000 AOBOADBHbIX 3AKA34YUKOB

BbOAEE 50 MUAAUOHOB OBLLIASA NPUBDBIAD 3A TOA



HALLUE HACTOSILLIEE U BYAYLLEE

®paHwmnsa CtponTakecn bbina 3anyuieHa B 2015 roay. 3a 310 Bpems 6bi10 OTKPLITO Bonee 45 ycnelwHbIX GUANanos no
Bcen Poccum n B cTpaHax CHIL ®paHYan3nHIoBbIA MNaKeT NpeTepnen Maccy M3MEHEHUM 1 Dbl YCOBEPLLUEHCTBOBAH C
y4EeTOM 0CODEHHOCTEN MEXKAYHAPOAHOro pa3BmuTna. O6HOBNEHME NPOMU3OLL/IO KaK B YaCTM METOANYECKUX MATEPMANOB,
TaK M B 4YaCTW NPOTrPaMMHOro obecneyeHma n MHTEPHET-PECYPCOB.
MNpounsseaeHHble ycoBepLUEHCTBOBAHMA 3a ro4;:
e OBHOBNIEH OOLWWMIM CAUT KOMNAHMKM Ha JOMeHe stroitaxi.ru
o Co3aaH n nopaboTaH mexayHapoaHbIM CanT Ha AoMeHe stroitaxi.com
[MporpammHoe obecnevyeHmne aaanTMPOBAHO A5 BCEX MOOU/IbHbIX YCTPOMCTB
e OcBoeHO AononHUTeNbHO bonee 20 pekNaMHbIX MHCTPYMEHTOB
e 3aK/t0YEHbI HOBbIE AOTOBOPbLI C PeaepabHbIMU KOMNAHMAMM
(MarnuT, PocHedTb, Wildberries, /leHTa, KoHuepH KanawHuKkos, /lykonn, [asnpom, Jiepya MepneH)
o 3anyuleHa peaepasbHas pekNamHaa KamnaHus
e [lopaboTaHbl 1 yyylleHbl BCe MaTepuasbl PpaHLLIN3bI
e [ToaKNtOYeHbI 7 HOBbIX PEK/TAMHbIX KAHAN0B A5 MPOABUKEHNS
3anyLieHbl 061a4Hble TMYHbIE KaDUHETLI A5 3aKa34YMKOB M NOAPAAYMKOB
MnaHbl Ha 6yaywee:
* OBbHOBNEHME MODOUNBHBIX MPUNOXKEHUIM AN5 3aKAa3YMKOB U UCMONHUTENEN
e [lonHas aBTOMaTM3aLMA NPOLLECCa NpUemMma 1 pacnpeaeneHmns 3aka3os
Pa3paboTka BUpPKM MO 3aKa3y CNeLUTEXHUKM
o OpraHum3zauma npodcoo3a BNaAENbLEB CTPOUTENBHOWN U CAELMANbHOM TEXHUKM
o [lpnBNeYeHmne KPYNHOro NapTHeEpPa B MPOEKT
Ob6LLMiN BEKTOP pa3BUTUA 3a34aH. Halla cTpaTermyeckas 3a4a4a — MakCMmMaibHas aBTOMaTM3aLuMa NpoLecca npuema-nepeaadm
3aKa30B M BbIXOA, Ha MMPOBOWN YPOBEHD.



KAK Bbl BYAETE 3APABATbLIBATD

100 000 P 80000-90000P

A OXOA COCTABASIET KOMUCCUS 10-20% OT CYMMbI CAEAKMU,
B 3ABUCUMOCTU OT AOroBOPA C UCINTIOAHUTEAEM.
B AAHHOM NPUMEPE BALL AOXOA: 10 000 - 20 000P



NOYEMY MMEHHO ®PAHLLINU3A?

@ ®CIBO®

MPOrPAMMA. IT-CUCTEMA CTPOUTAKCHU

Hawa IT-cnctema obolunacb B cyMme, Ha ceroaHAWHMN AeHb, YyTb 6onee 5 000 000 pybnein. Hu ognH dunnan B
OTAENbHOCTN He cMor bbl NO3BOANTL cebe Takme TpaTbl. A BMECTE Mbl 3TO CAENANN U KaxAbl AEHb NPOAOIKAEM
COBEPLLEHCTBOBAHME.

ObLLNN MO3IrOBOM LIEHTP
CTpaTernyeckoe pasBMTUE CETU IOKMUTCA NONHOCTbIO Ha GpaHyali3epa, YTO MO3BOAAET NapTHEPaAM KOHLEHTPUPO-
BaTbCA Ha ONEepPaTMBHOM yNpaBieHUN dUAnana 1 yBEIMYEHUN NPUDLIIN.

OnbIT bOAEE 10 AET UCTAPT C NPOYHbIM ®YHAAMEHTOM

B TeyeHme 10 neT, metogom nNpob 1 olmMbOK, Halla KoMaHAa oTpabaTtbiBaeT bM3Hec-npoLecchl. Mbl MaKCMMaibHO
ONTUMM3NPOBA/IM UX U CAENANN AOCTYNHbIMM ANA BaWEro UCNoAb30BaHWA. ITO NO3BOAAET BaM U3DEKaTb OrPOM-
HbIX 3aTpaT M He AO0MNYCTUTb OLMOOK, AOMNYLEHHbIX HAMWU Ha MPOTSXMEHUU NYTU, KOTOPbIe CTOWUIM HaM O4YeHb
0poro.

KOMAHAA

Mpu NoKynke dpaHLWN3bI Bbl HE OCTAHETECh OAMH Ha OAMH CO BCEMM Npobaemamm 1 puckammn. PpaHyainsm nonyda-
eT npodeccnoHanbHyo NoaaepKky dpaHyarsepa Ha NPOTAXKEHUN BCErO BPEMEHM AENCTBMA A0roBopa. B Hawem
cnyyae, 3T0 MHGOPMALMOHHASA, FopUAMYECKan, TEXHNUYECKas, byxranTepckasa U peknamHan noaaeprKKa.

®PAHLLUU3A - NTPOBEPEHHbIA UHCTPYMEHT

Mbl 4acTo cpaBHMBaeM Hally GpaHLIN3Y C MPOBEPEHHbBIM MHCTPYMEHTOM. [peacTaBbTe HanpuMep, YTO Bbl MOKY-
naeTte nepdopaTop UK ApeNib. ITO HE 3HAYUT, YTO KapPTMHA CaMa 3aMpbIrHET Ha CTeHY U ByAeT BUCETb, HO Y Bac
€CTb MHCTPYMEHT, KOTOPbIN MO3BOAUT MOMYYUTb STOT Pe3y/bTaT, OCTaN0Ch ANLb NPUAOKUTL HEDObLLOE YCHUaMe.
ToYyHO TaKkxKe paboTaeT dpaHYaM3MHI B Halem caydae. Mbl Jaem BaM HaAEXHbIN MHCTPYMEHT 415 MOAyYeHUs
NPUBLIN, @ BAM HYXKHO €ro MPUMEHUTD.



AASA HAYUHABOLLINX
NPEANPUHUMATEAEN

%

®paHYaM3nMHIOBbLIM  MAKeT  MO3BOASET
n3bexKaTb OO0bLLIMX BPEMEHHbIX U GUHAH-
COBbIX MOTEPb MPU NEepBbIX LWarax B OUsHe-
ce. MpunobpeTtana ppaHLN3y, Bbl NOyYaeTe
NONHOE PYKOBOACTBO MO CO343aHUIO U
BEEHWNIO [O0XOAHOro 6OKu3Heca C HynA.

e [oLwaroBble UHCTPYKUMK: No odopmae-
HUIO FOPUAMYECKOrO NLA; MO Habopy nep-
COHana; no GopmMMpPoBaHMO Hasbl NOCTaB-
LUMKOB M 3aKa3uMKOB; MO 0O0PYya0BaHUIO
oduca.

Habop topnamyecknx AOKYMeHTOB (40-
roBOPbI, 3a8BKM, POPMbI MEPBUYHON [OKY-
MEHTaLMN, MPanCc-AnUCTbl U T.4.)

e [1o/1HOE COMPOBOXKAEHME N NOAAEPMKKA
Ha NPOTSXEHUM AeNCTBUSA 0roBopa

AASI AEACTBYIOLLUX
AUCNETYEPOB

A

YynTbiBad Ball OMbIT, Bbl CMOMeETe
[0OUTbCA NYYLIMX Pe3yabTaToB C Hau-
MEHbLNMWN BPEMEHHbIMU U GUHAHCOBbI-
MW 3aTpaTamu. 15 Bac Mbl npeasaraem
CTPYKTYPMPOBaTb, aBTOMATM3UPOBaTb MU
PacLIMPUTL CBOM BU3HeC.

e [lporpammHoe obecneyeHne ¢ MOBUb-
HbIMM NPUIOKEHNAMM (Halla cOBCTBEHHAS
pa3paboTka).
[OTOBbIE CalTbl, PeK/ama 1 NPOABUKEHNE
MpaBo Ha WCMNONb30BaHME TOBAPHOIO
3Haka « CTPOMTAXI»

AASA BAAAEADBLIEB
CNELTEXHUKU

[ncnetyepckan cayxba co CBOMM aBTONap-
KOM — 3TO MAea/ibHbll BAPUAHT YBENYEHUA
[IOXO[10B OT CYLLECTBYOLLEN TEXHWUKN. Mpu-
obpeTeHne GpaHLLM3bl NO3BOANT BaM yBe-
JMUUTb  [10XOA, KaK OT KOMMCCUOHHbIX
cHbopOB, TaK 1 OT 3arpy3Kn CBOEN TEXHUKN.

Mo/Has HacTPOWMKa PeKiambl, CONpPoBO-
OeHWe peKknambl. B pamkax ¢ppaHLLmM3bI
BECIMJIATHO!

e Momollb No noabopy AUCMNETYEPOB U UX
obyyeHme

e Habop 6as3bl nNoapsaayYMKoB B Ballem
ropoze

MpeaocTaBaeHne 3akasos OT peaepasb-
HbIX 3aKa34MKOB B Ballem ropoae




NOKA3ATEAU PUAUNAANOB

2 MECSLA
r. YAbSIHOBCK

4 MECSLLA

73 200 PYBAEA
r. OPEHBYPI



JKOHOMUYECKME NOKA3ATEAU

CTAPTOBbIE PACXOAbI PA30OBO

PacueT npousseneH Ha npumepe naketa “ONTUMABHBIN no
CPeAHUM  pacxodam Mnpu MUMHUMANbHbLIX Aoxodax. Ho paxke

ncxo4Aa m3 aTnxX AaHHbIX MOXKHO MNMOHATL, YTO 3TO YCMNeLwHan oun3-

HeEC-MOJeE/b.

BennymHa pacxogos, Kak M A0OXO40B, MOXeET BapbMpPOBaTbLCA B

3aBNCMMOCTN OT PEermMoHa M aKTUBHOCTHK cbmnmana. B Ta6/'II/ILI,e

npuBeAeHbl cpegHue 3HadyeHua no ¢unmanam CrpoirTakcm.

OTKpbiTHe UM 0
Cuert B 6aHKe 0
Komnbtep (HOYTOYK) 20 000
CmapTtdoH 10 000
Cum-KapTa ¢ NPAMbIM HOMEpPOM 500
MpuHTtep (MPY) 14 000
MaywanbHbIA B3HOC 249 000

TenedoHHas cBA3b 1000 1000 1000 1000 1000 1000
BaHK-KNAUEeHT 500 500 500 500 500 500
Ycnyru 6yxrantepa (ayTcopcuHr) 3000 3000 3000 3000 3000 3000
UHTepHeT 1000 1000 1000 1000 1000 1000
Peknama 20000 37960 45 760 61 360 72 280 74 360
Hanoru 21840 28 470 34 320 46 020 54 210 55 770
Mpouue pacxoapbl 1000 1000 1000 1000 1 000 1000
CpepHuii uek, P 15 400
CpepHnana peHTabenbHOCTb, % 17%
1
'») CpeaHsasa npubbinb ¢ ogHOro 3aKasa, P 2 600
(| MnaHoBble npoaaxu, P 56 73 88 118 139 143
0 BbipyyKa NnnaHOBbIX
1\ npogax, P 145 600 189 800 228 800 306 800 361 400 371800
" Yucran npubbins, £ -196 240 116 870 142 220 192 920 228 410 235 170
Yucras npubbinb HapacTaloWmMm
utorom, P -196 240 -79 370 62 850 255770 484 180 719 350




COCTAB ®PAHYAU3UHIOBbIX MAKETOB

YTO Bbl MOAYYAETE BA30BbIN

MowwaroBble MHCTPYKLMM NO 3anycKy U BeaeHuto 6usHeca oT A go

MonHbIN Habop PUANYECKMX U BCMOMOraTe/IbHbIX AOKYMEHTOB

Obyuatolye matepuans! 419 PYKOBOAUTENS U AMCHETYEepOB

MaKeTbl rOTOBbIX PeKMTaMHbIX MaTephna/sioB

HacTpoiKa KOHTEKCTHOM peKambl B AHAeKC 1 Google

OTKpbITHE MM/O00 1 pacyeTHOro cyeta (Mpu HeobXoAMMOCTH)

KoHcynbTaumMoHHas noaaepyka: byxrantep, opuct

OnepaLMoHHan 1 KOHCY/bTalMOHHAA NOAAEPHKa CNeLmMaanCcToB:
CTapLUMIM AMcneTdep, AM3aHep, MapKeToaor, pykosoauTtens LIO

MpaBo MCNoNb30BaHUA TOBAPHOrO 3HaKa «CtpoiiTaxi»

JKCKNI03UBHOE NPEeACTaBUTENbCTBO B CBOEM ropoge

lfoTOBbINM CalT Ha AoMmeHe stroitaxi.ru

ObyuyeHune pyKoBOAUTENA U AUCMIETYEPOB OHNANH

JocTtyn K 3aKpbiToMy coobLecTBy pykosoautenei ¢unmanos

PykoBoacTBo no ¢pmupmeHHomy ctuato (BRAND BOOK)

13rotToB/1EHME HOBbIX PEKNAMHbIX MaTeEPKNA/IOB MO 3aABKE

CospgaHue ['IpOCI)VU'Iel\/JI B COUMAa/IbHbIX CETAX N KaTa/iorax

Hactpoiika oHnarH peknambl AButo/2MNC/Axaekc.Yenyrn/KapTbl

becnnaTtHoe conposoxaeHne OHMAMH pPeKraambl

IT-cuctema CrpoiTaxi (+CRM cuctema)

nNpoaonKeHue

v




COCTAB ®PAHUYAU3UHIOBbIX NAKETOB

Mob6unbHoe NpunoxKeHue gaa UCNOAHUTENEN

Mo6unbHoe NnpunoxKeHue aNA 3aKa3umMKoB

[ononHutenbHbli 6GU3HEC N0 NPOAAKe CbiNyYyMX MaTEPMANIOB

SEO npoasu»keHue canta B AHAeKc n Google

Perncrpauma B MHTEPHET-KATa0rax U CnpaBoOYHMKax

OpaHocTpaHnyHble caiTbl (landing page) no pa3HbiM BUAAM TEXHUKM

lfotoBana 6a3a B/1lagenbueB TEXHUKU B Ballem ropoae

MononHeHne peknamHoro broaxeTta AHAeKc/Google/Avito

I'Iepe,qaqa roOTOBbIX 3aKa30B OT ¢ep,epanb|-|b|x 3dKa34yunkos

MepcoHanbHbIN MeHepKep

p,OHOﬂHMTelleblﬁ 6u3Hec no rpy34ynKam v apeHge nepcoHasia

[JononHutenbHbli 6U3HEC No apeHAe MHCTPYMEHTOB

Kpacumsblin Homep TenedoHa

Bble3g, cneuuanncta OTKPbITUA B Ball ropoa,

BO3MOKHOCTb Y4aCTUA B rOC3aKyMNKax U TeHAepax

Yyactue B roc3aKynKax U TeHaepax HalmMmum cneumanmuctamum

Poantn, % ot unuctoii npmubbinu 5% c 3-ro mec.

CtoMmocTb, pyb.

Jliob6oi1 naket co ckuaxoii 50 000.P ansa ropoaos c HaceneHnem Ao 150 000 yenosek




OAHA ®PAHLLUN3A - OAUH FOPOA

HaxoxaeHne bonee oaHoro duamana cnyKbbl Ha TEPPUTOPUM OAHOIO ropo/1a CO3AaeT HE3A0POBYHO KOHKYPEHLMIO,
HenzbeKHble KOHOAMKTbI MHTEPECOB WM MyTaHMLUy. [103TOMYy Mbl MPUHUMMNMANBHO NPeAOCTaBAseM NapTHEpPam
TO/IbKO 3KCK/O3MBHbIE NPaBa Ha NPeACTaBUTENbCTBO B FOPOE.

COBCTBEHHAAS IT-CUCTEMA

Mbl CO30an1 NEPBYIO U eAUHCTBEHHYO IT-cucTemy Ans cay»b no 3akasy cneurexHuku. Mporpamma no3BonseT
BMAETb BCEX MNOAPAAYMKOB Ha KapTe ropoja, B CYMTaHHbIE CEKYHbl ONOBECTUTb MX O 3aKa3e M BbIObpaTb AyyLLniA
BapuaHT. Moaaep Ky, coBeplleHCTBOBaHWE 1 0O6HOBNEHWE Mbl bepem Ha cebs!

PEKAAMA UTOTOBDIE 3AKA3bI

HacTpolka peKkiambl, MPOABUMKEHNE B MOUCKOBbIX CUCTEMAX M PAa3MELLEHME PEKTAaMbl OCYLLECTBAAETCA becnaaT-
Ho. Bonee 500 cantoB no Poccum n CHI, KOTOpble reHepMpyoT 04eHb MHOMO 3aKa30oB. Bce 3aKa3bl C CalToB U OT
denepanbHbIX 3aKa34YNKOB B BalleM PErMOHE Mbl Nepeaem BaMm.

FrOTOBAS BA3A CINELITEXHUKU

Halm coTpyaHMKM CBAXKYTCA C BAAAENbLAMM CNELITEXHUKN B BalleM ropo/ie, 0ObACHAT NPUHLMMbI paboTbl CTpoi-
TaKCK 1 3aNuLLYT B CUCTEMY BCE A@aHHbIe TeX, KTO FOTOB K COTPYAHMYecTBY. [poBeaem ayauT LieH U YCI0BUIM apeHapl
CrMeLUTexHMKM B BallleM ropoze, COCTaBMM MPanCc-/INCT.

TOBAPHbIW 3HAK U ®UPMEHHbIW CTUAD

Mbl npefocTaBAaeM NpaBo Ha MCMONb30BaHWe TOBAPHOrO 3HakKa 1 bpeHaa CTPOMTAXI, 3aperncTpupoBaHHOro B
PocnateHTe (cB-Bo N2 576588, No 826215)./loroBop ppaHYain3nHra No BalLeMy KeaaHW0 PerncTpmpyeTcs B
PocnaTeHTe.

MOAAEPXXKA

[axe ecnu Bbl byaete paboTaTb B OAMHOYKY, Bbl BCeraa byaeTte 4yBCTBOBATb NOAAEPHKKY OMbITHOM KOMaHAbl. Bam
BCerga MNOMOryT HalWW  CNeusanncTbl:  tOpuUCT, Oyxrantep, [AM3anHep, MAPKETONOTM W CTaplium
avcnetyep, pykosoantens YK CtpomTakeu.



3 LUATA KHAYAAY COTPYAHUYECTBA

3ANMUCATBCA HA AEMOHCTPALINIO
®PAHLIN3bI OHAAUH (ZOOM UAU SKYPE)

3AKAKOYUTDb AOroBoP
U ONAATUTDb B3HOC

NMPOUTU OBYYEHUE , NMOAKAOYNTHCS K
IT-CUCTEME UHAYATDb PABOTY



