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ONE HISTORY

OCHOBATEJIN CETH

[MpodheccmnoHanbLHas komaHaa
} L ynpas/sieHns n3 putenna
C ONbITOM OTKPbITUS

N opraHmsaunm padoTsl
cBbiwe 7000 mara3nHoOB

ONE BUCKS COFFEE

OTKpbln B 2016 roay
dopmart: Bce no 1%

Cepreit PymsaHUeB AHapeiir 3onoTonyn Mepab YcelHaluBUIU

ZAVOD COFFEE

+ y
@@ FeHepasibHbIN NapTHep No 0GXapke
+ @ + KodbeliHbix 3epeH

ONE PRICE COFFEE

OTKpblnn B 2018 roay

dopmar: Bce No hnKCUpoBaHHOW LieHe
CeTb Npogo/mkaeT ycnewHo
pa3BmBaTbCs 40 CUX NOop



ONE HISTORY

Camas 6bicTpopacTyLlias ceTb
B MHAYCTpUn*

Kaxkayto Heflento B CpefiIHeEM OTKpbIBAeEM Mo 2 KoPenHn co BTOPOW nosoBuHbI 2018r.
EanHcTBeHHas KodherHas CeTb, 3aK/oUMBLLIAsA MeEMOpPaHAYMbl Ha pa3BUTME ¢ onepaTopamMn COTOBOW CBSA3U

*No penTUHry eBponernckoro xypHana FoodService
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MEE0

MEGUT

MEGIT

B peiTuHre Ton-10 No PEUTUHTY B PENTUHIE Ny4Lmnx - )
Kothelonos Esponbl KpYyMHEenLmnX ceteil KoheeH kodpeLuonos Esporbl —)
- no AUHaMUKe N Kathe-KOHANTEPCKMX,
e o pocTa 3a rog paboTarLLnX
- B peiiTuHre Ton-9 Hambonee B Baceui

ANHAMWYHO pa3BUBaIOLLMXCSA
ceteit kodheeH 1 Kadpe-KOHAUTEePCKUX
3a ropg,

2021
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MEEN0

B peiTuHre Ton-11 cambIx B peiTuHre ton-11
ANHAMUYHO pasBMBalOLLMXCSA KPYMNHENLWnX ceTen KopeeHr
It ceTeil KodpeeH u kape- N Kadpe-KoOHANTEPCKNX
KOHOUTEpPCKMX B Poccum B Poccun

COLUMBIA HICARAGUA: GUATEMALA

B santbie no peiituHram PEK i >

NPRICECOFFEE  PRICECOFFEE || 2PRICE COFFEE

. NaHHbIE N0 peTuHram
eBponeickoro xypHana FoodService
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ONE LOCATION

! BblcOKOTpagnKOBbI U TpaHcnopTHbIE - ToproBble
CTPUTPUTENN y3/1bl LLEHTPbI
:==::  BU3Hec-LeHTPHh _. MNporynoyHeie : YuyebHble

N odpucChl 30HbI 3aBegeHus



Q@ MockBa Q MeneHpxuk

0 N E lo CATI 0 N Q@ MockoBckasi o6nactb @ KpacHopap
Q CaHkT-MeTepbypr Q MBsaHoOBO

Q@ Apocnassib Q@ BopoHex
Q xeBcK Q@ Coum

Hawareorpagusa A 9 Pocros-Ha-oHy O nmew o A
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ONE PRODUCT

MeHIo HanuTKOB AenuTcs Ha 3 Tuna:
Knaccuyeckune, aBTOpCKMUE U Ce30HHbIe

Hawwn 6apucta rotoBaT 6osiee 25 BuaoB
HaNnnUTKOB

Bosnee 80 HaMMmeHoBaHU 61101 B 4 KaTeropusx:
BblNneyka, gecepTbl, COHABWUYUN U POJIbI,
Ky/IMHapus.

1o 15% accopTuMeHTa 06HOBNAETCSH
e)XXeKBapTa/ibHO

Bceraa cBexasi Bbineyka u copew npoaykuus




ONE PRODUCT

Zavod Coffee

[eHepasnibHbIX NapTHEP NO 06XXapKe KOPENHbIX 3epeH
BXOAUT B TON-10 KpynHenwnx ob6)xapwmnkos Poccum

® O6xapusaem 60nee 40 TOHH kodhe

B Mecsy

[1pon3BOACTBO NMOCTPOEH
no Hopmam HACCP

:l:Em

O

KOHTpO/IMpyeM KayecTBO
NpoJyKTa no BCeW Lenou

m Kaxkapblli ron netaem B bpaswiunio
N BblOMpaem nyyunm kodpe
)

N CTaOUNBbHOCTb
Ke NoCTaBOK

mmn  OTtrpyxaem B KOPeNHN KayeCTBEHHbIN
I v cBexuii npoaykT (7-14 gHeli nocne o6xapku)
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ToBapoaBuXeHne Koge

ONE CHAIN




ONE PRICE

dunnocodpusa ueHoobpasoBaHus

~

(U

60

PYBJIEW

>

_J

-

(U

90

PYBJIEW

>

_J/

~

(U

150

PYBJIEW

>

_J

ONE QUALITY -

ONE PRICE
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PYBJIEW
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KNACCUYECKUE 7 U

3CMPECCO (20MN) 70

[IBOMHOW 3CMPECCO (40MN) 70

ON3T YAUT 130
# AMEPUKAHO 70 130 180 230
3# KAMYYMHO 70 130 180 230
# NATTE 70 130 180 230
% PAD 70 130 180 230
3% MOKAYMHO 130 180 230
s MATYA 3ENEHAS 130 180 230 B
3% MATYA CONEHASA ®UCTALLKA 130 180 230

ANIBTEPHATVIBHOE MOJIOKO: @

KOKOCOBO€e, MUHAa/IbHOE, 6aHaHOBOE, 70 70 90 90

dhyHAy4YHOE, coeBoe, KNyoHNYHoe

ABTOPCKMUE T U
3% KAMYYMHO CHUKEPC 130 180 230
* KANYUYNHO MUHOANBHOE MEYEHBLE 130 180 230
3% NATTE BE/NbIN LLOKONAL-BA3UVK 130 180 230
# CbIPHbIN NATTE 130 180 230

# OCMNPECCO-TOHMK 180 230
FOPSIUME 10 U U
# KAKAO 130 180 230
YA YEPHbI / 3ENEHBIV 70 130 180 230
s NMPAHBIN YAN-NATTE 130 180 230

s LAHHBLIA HAMUTOK MOXXET EbITb MPUFOTOB/IEH XONOAHbLIM



ONE PARTNER

Halla ppaHLln3a

' YcnewHbl ¥ 6peH,
CraHaapThbl

Cuctema ynpasneHus

[Mogpepxka
N npoaBuXXeHune

[lporpamma noANbHOCTHU
N MOBUMBbHOE NPUTOXEHUE

KayecTBEHHbIX NPOAYKT

CtabunbHbI goxoa




ONE STARTER PACK

YTOo Mbl faeM Ha cTapTe?

9 =
Q“Q Moa6op nokauun g% ObyueHue

[MfporpammMmHoOe obecnevyeHue

[1haH NnoKa/sibHOro NpoAaBWXeHUS
(kacchbl, ynpaBJsieHune, JIoOANbHOCTb)

CrtaHpapThbl

(o6cnyxunBaHue, TEXHONOTUMN,
NPOU3BOACTBO)

depepasibHadA nogaepxka

MocTaB LMK ©® MMporpamma /101/1IbHOCTY



ONE SUPPORT

Kak Mbl noaaepXXusaemM B Aa/ibHeULwem?
l

[ FOOD/NON FOOD < MARKETHHT

NMpoBoauM (henepasibHble akuuu

| O6ecneunBaem oNTUMa/IbHYIO LiEHY

7/ O6ecneuynBaem CBOEBPEMEHHOCTb NOCTABOK Beziem coLmasibHbl € CETY

3 Cnepum 3a cnpocom rocTeii, popmupyem 3aHumaemcs LSM

cbanaHcnpoBaHHY MaTpuuy
[Naém 6a3y MmakeToB, NOCTOAHHO OOHOBJ/1ISIEM €é

/l Paspab6arbiBaem Ce30HHbIe NpeaoXeHns,

NpOBOAMM ferycTauu, Bblbupaem TpeHAoBbI€ Beném nporpammy /108/1bHOCTH, pa6oTaeM ¢ 6a3oii rocTeii,
NPOAYKTHI yrnpas/isieM npogaxamMu Ha MecTax, NpoBOAUM TakKTUKU
peakTuBaunn COHHO 6a3bl, CTUMYNNPYEM NPOAAKN
3a CYET NepCoOHa/IN3NPOBaHHbIX NPeASIOXXEHUN U aKLLUiA

g o W DN =



ONE SUPPORT

Kak Mbl noanepXxueBaem
B fa/ibHEULLemM?

OMEPANHOR A
EANENBHOED

© ==

1 Momoraem ynpaBnsTb NepcCoOHaNOM
2 MMomoraeM yBeMYnUTb Bbl PYUKY

3 MNomoraem hopMmpoBaTh 3aKasbl
4 MNomoraem ynpaBnsiTb 3aTpaTtamu

5 Momoraem ¢ OMHAHCOBBLIM N/1AHUPOBaHUEM
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ONE LOYALTY

EnonMHaa nporpaMmma 1oA1IbHOCTU A1 BCEW CeTU
Mo6unbHOE NPUOXKEHUE U TIEKTPOHHAs KapTa
[Mpancbl — cBOSA 60HYCHaA BanTa

HakonutenbHO-NogapoyHasA cucrtema
AN TOCTEN

MexaHWK1 BO3BpalleHns rocTei
N CTUMY/INPOBAaHUSA K MOKYNKaM 4yepes nyLuu
N cneunasibHbl € aKkLum




ONE ACADEMY

Obyuyaem 60onee 3 000 6apucrta B roa!

& VYIEBHbI LEP

Ob6y4yaemM COTPYAHUKOB 1 NapTHEPOB KaK rOTOBUTb HaNMUTKMK
MpoBOAMM aTTecTaluu COTpyaHUKOB U MacTep-Kiacchbl
MoaonepXxnBaem CUCTEMY HacTaBHUYeECTBa

Co3paém MeTogunyeckune marepuassl

KoHTponnpyem ypoBeHb cepBuca Ha Mectax

O6byuyaem npogaxam

MpepocTaBasieM AOMNOMHUTE/NbHYIO NPOrpaMmmy OHMaliH-06y4YeHuUs
yepe3 MO6UNbHOE NPUNOXEHNE




ONE ACADEMY

A 6apucrTa.
Hadano nytu

ONE WAY
ONE SERVICE

ONE SKILL

HacTaBHUKU

ONE MENTOR

JlatTe-ApT

ONE ART

Crapline 6apucrta

ONE SENIOR
BARISTA

[MapTHEPLI

ONE PARTNER

Ba30BbIil KypC

[ToBbILLIEHNE KBa/IUduKaumn
bapucrta

[MoBbIlLEHNE KBaTMOUKaLNK
bapucrta

HacTtaBHNYEeCTBO

[MoBbIlLEHNE KBaTMUKaLnm
bapucrta

YnpaBneH4Yeckui Kypc

YnpaBneH4YecKkui Kypc




ONE TO-DO LIST

KaxXabl 1 aTan |

S luaroB, YTo6bI CTaTb NApPpTHEPOM Mbl NPOXOAUM BMECTE =
3anoJ/IHNTb 3aABKY MonyunTb starter pack 3aKkynuTb o6opyagoBaHue,
nobcyautb aetanu (cTaHAapTbLl ceTn), 00y4YnTb NepcoHan

coTpyAHuyecTBa yTBepauTb siokauuio ¢ YK N OTKPbITb KODENHIO

COFFEE

[Moagnucarb A0OroBop, YTBEpPAUTb ON3aNH-NIPOEKT

BHECTM nayLiasibHbl 1 c YK, caenatb peMOoHT
B3HOC



ONE COFFEE SHOP

dopmaTtbl KogpeeH
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ONE INVESTMENT

[lepBOHavYasibHbl€ UHBECTUL NN

STANDARD

6-10 M2
NMuBecTtuuun: 1 792 000 P

O6opypoBaHue: 767 000 P
Mebenb: 250 000 P
NMpoekTuposaHue: 45 000 P
Peknama: 180 000 P

CMP: 250 000 P

IT o60opygoBaHue: 150 000 P
Mpouee: 150 000 P

MaywanbHbI 1 B3HOC: 600 000 P

10-20 m?
NMHuBecTuuun: ot 2 079 000 P

O6opypoBaHue: 864 000 P
Me6enb: 350 000 P
NMpoekTposaHue: 45 000 P
Peknama: 220 000 P

CMP: 300 000 P

IT o60opypoBaHue: 150 000 P
Mpouee: 150 000 P

MaywanbHbl i B3HOC: 600 000 P

20-25 m?
NMHBecTuuun: ot 2 456 000 P

O6opypoBaHue: 961 000 P
Mebenb: 350 000 P
NMpoekTtuposaHue: 45 000 P
Peknama: 250 000 P

CMP: 550 000 P

IT o60opygoBaHue: 150 000 P
Mpouee: 150 000 P

MaywanbHbI 1 B3HOC: 600 000 P



ONE REQUIREMENT

O6was naowagb : 6 — 10 M2
Cknapg : 4 — 6 m?

dnekTponutaHue : 8 KBT

BoaocHab6xeHue : 1 m3
nokanbHaa cuctema ot 0,1 m3
(Ha 6yTblNAX)
BogootBegeHue : 1 m3
nokanbHaa cuctema ot 0,1 m3
(Ha 6yTblNAX)

KOoHAWLIMOHMpPOBAHUE : ecTb

BeHTUNAUUSA : ecTb, NpU
TeXHU4YecKom
BO3MOXXHOCTHU

O6was nnowagb : 10 — 20 m?
Cknag : 4 m?

AnekTponutaHune : 10 KBT

BoaocHab6xeHue : 1 m3
nokanbHasa cuctema ot 0,1 m3
(Ha 6yTblNAX)
BopgooTBeaeHue : 1 m3
nokanbHasa cuctema ot 0,1 m3
(Ha 6yTblNAX)

KOHAULIMOHMpPOBAHUE : HET,

TO/bKO LeHTpasim3oBaHHaa TL

BeHTUNAuuA : HeT,

TONbKO LeHTpasim3oBaHHaa TL,

STANDARD

O6was nnowanb : 20 — 45 m?
Cknag : 8 — 10 m?
3an : 10 — 35 m?

dnekTponuTtaHue : 12 KBt

BoaocHabxeHue : 1 m3

nokanbHasa cuctema ot 0,1 m3
(Ha 6yTblNAX)
BogooTBeaeHue : 1 m3

nokanbHaa cuctema ot 0,1 m3
(Ha 6yTblNAX)

KoHaguumMoHnpoBaHue : ecTb
BeHTUNAUUA : eCcTb

it o Ik VVUI T ki

£PRICE
COFFEE

PEXXUM PABOTbI
8:00 - 22:00













ONE FINANGCE

CO CpoOKOM paboTbl 60s1€ee nonyroga

Ko/1nyecTBO YeKOB
B A€Hb OT

O6o0poT B Mecsl
oT TbiC. pYyo.
0 5 MJTH. py6.

[MpunbblNIb B MecAL
oT TbiC. py6.
a0 1 MJH. py6.

Mpumep pacyeTta Ana TUNOBOWN KOhenHu

STANDARD OKYNAEMOCTD: 18 MEC.
K0J1-BO YEKOB B AEHb -| 558 000 P
- 0 BbIPYYKA B MECALL
150 200 250 300 350 400 450 500 550 600 650 700
APEHJIA B MECALL 271 930 p
YUCTASA NMPUBLINb
R © B MECALL
b0k 100k 150k 200k 250k 300k 350k 400k 450k 500k 550k




ONE FINANGCE

[Toka3aTtenn no KopenHam

CO CpoKOM paboTbl 60s1ee nonyroga TunoBas KodhenHsa Bblcokni Tpauk
KonnuyecTtBO YEeKOB B [€Hb oT 250 oT 440
CpeaHuM yek 205 205

Gross Bblpy4kKa 1 537 500 100,0% 2 706 000 100,0%
CebecTOMMOCTb 538 125 35,0% 947 100 35,0%
Gross mapxa 999 375 65,0% 1758 900 65,0%
CnucaHunsa 46 125 3,0% 67 650 2,5%
Map)xa nocse cnucaHumn 953 250 62,0% 1691 250 62,5%
PacxoAbl 723 863 47,1% 1237 818 45,7%
®OT nepcoHana 230 625 15% 378 840 14,0%
ApeHga n KOMMYHaslbHbl € nJiaTexu 261 375 17% 460 020 17,0%
NHdopMaLUOHHbIe TeEXHO0rnmn 12 000 0,8% 12 000 0,4%
YnakoBKa n pacxogHUKu 46 125 3,0% 81180 3,0%
Mpo4yune pacxonbl 30 750 2,0% 54 120 2,0%
SKBaNpPUHT 12 300 0,8% 21 648 0,8%
MapKeTUHIoBbl 1 c6op 15 375 1% 27 060 1%
PoanTtu 115 313 7,50% 202950 7,5%
EBITDA 229 387 14,9% 453 432 16,8%



ONE CONDITION

MPN OTKPbITN
KO®EEH 10O ® PAHWW3E

naywasbHbl 1 B3HOC
eiMHopa3oBo

3a Kaxayto KoenHio

OT BaJIOBOIA BblPYYKU, €XXEMECSYHO

MNP OTKPbITUU KO® EEH
MO ® PAHWIKNSE

naywasibHbl 1 B3HOC
elMHOpas3oBo

3a Kaxaylo KopenHio

OT BaJ/IOBOIA BblPYUYKU, €XEMECAYHO



6000007 300 000 P

O6was nnowaab: ot 48 m?

30Ha nocapgku rocteir: ot 30 m?

f[opopga noa oTKkpbliTne: Mockea , Cllb,
KpacHopaap, PoctoB-Ha-[lJoHYy, Couu

LleHTp ropoaa, LleHTpasnibHbie TL,

POANTN 7,5% | MAPKETUHI 1% Tpaduk oT 1500 4enosex b 4ac

[MloopepXKa YK [=<i0]050/0/0) >

Ha CAPEX

[Mpun OTKPbITUM BOslee 3-X KodbeeH poAantTu 5,5%




350 000 £

POANTN 7,5%I1 LSM MAPKETUHI" 1%

[Mpn OTKPbITUK BOslee 3-X KodpeeH poanTu 5,5%

Pa6oTa KkohenHu: 6-12 mec. B Ce30H

B MO aelcTByeT nporpamma rnpeaocrassieHus
njoLwanok oT ropoga nog apeHay

B0O3MOXHOCTb NOKYNKWU pyATpaka B /1IN3MHT .
BO3MOXHOCTb NoslyyeHUsa Kkpegutanopn /7,5% Ha

36 MecsUeB
B0O3MOXHOCTb NoayyeHus cyébcmnaum ot rocygapcrea

C KOMMNeHcauneun Ao 1 MNH. pybneun

MobunbHoe rnepemelleHue




Hauyano coTpyaHuMyecTBa ¢ MMHUMAasbHbLI MU
3aTpaTtamm

MapTHEP CHUMAET CTapylo BbiBECKY U aenaet
PEMOHT No An3anH-npoekTy One Price Coffee

POANTWU 5,5-7,5% | MAPKETUHI 1%

[MloopepXKka YK [ 1010101001 >

[Mpn OoTKpbITUK 60Nee 3-X KodpeeH poantu 5,5% Ha CAPEX




6000007 350 000 P

POANTU 0-5,5% | MAPKETUHI 1%

poAantu 1-3 mec. 0%. c 4 mec. 5,5%
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[opoga non OTKpblTUE:

Bce ropopga, 3a uckniwdyeHnem Mocksa u MO, CI1b,
KpacHoaap, PoctoB-Ha-[loHy, Co4u

Mpun OTKPbLITUN KOPENRHU nnowaabio ot 30 m?

[MloapepXKa YK [iisiofe/0/0) >
Ha CAPEX




350 000 P

POANTU 7,5% | LSM MAPKETUHI" 1%

[Mpn OTKPbITUM BOoslee 3-X KodhbeeH poanTu 5,5%
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£PRICE
COFFEE

ONE FAMILY

Coob6LecTso napTHEPOB U BNnagensLUeB 6usHeca
OHnanH-nnarcgopma Ans oOTKPbITOro 06 eHns



ONE FAMILY

JINYHBIW ONBbIT:
Onbra ®posioBa

O KopeeH,
r. KpacHogap

A oTKpblsla nepBYy0 KOhEenHIo B OKTA6pe
2018 ropga. Cenyac y MeHsi UX y)xe BOCEMb,

n A He cobmnparcb ocTaHaB/IMBaTbCH , ,




ONE FAMILY

JINYHBLIN ONBbIT:
AMUTpUn Kyxenb
5 KopeeH, r. MockBa

B aTOM rogy oTkpbis1 5 KopeeH B MockBe.
HamepeH pa3ssuBartbca n ganblue! Cnacmnbo
komaHae ONE PRICE COFFEE! , ,




ONE FAMILY

JINYHBIW ONBbIT:
Ooner n TatbsdHa
[opb6ayeBbl

3 KodpenHu, r. MockBa

1 XxoTen HayuYuTb A04Yb 6M3HecCY.
B utore Hayuusacsi cam MHOTMM BeLLam




ONE FAMILY

JINYHBIN ONbIT:
[[ned6 YaxeHrmH
5 KopeeH, I. MocKkBa

Mbl ¢ 6paToM OTKpPbIJZIN 5 KOPEEH, HO 3TO

He rnaBHoe. Halwla ocHOBHasi ropAoCTb — 3TO
Halla KOMaHAa COTPYAHUKOB, €e POCT U pasBUTHUE.
TONbKO NMest CNI0OYEHHbIN N APYXHbI N
KO/INEeKTUB, HeJoCTUXXMUMOE CTaHOBUTCA

AOCTMXXUMbIM!
b
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