


MNCCKA

modi

BELLUA NMPOTUB CKYKH

modi — GpeHj1 HMOLMOHAJIBHBIX TOBAPOB, KOTOPbIE BOOAYIIEBJIAIOT JIOJETA.
MBbI npu3biBaeM BbIpaKaTh UyBCTBA Yepes MoJapKu OJIM3KUM, APY3bAM 1
camMum ceoe.

MbebI He nipocTo co3iaéM HOBbIE TOBAPBI, a JieJiaeM U3 OObIYHBIX Belel,
HEUTO DKCTPAOPMHAPHOE, TO, YTO MOFKET YUBJIATH U NopakaTb. OObIYHbIe
BEIM B HOBOM JI3aliHe HAUMHAIOT IIPUHOCUTH BaM He TOJIBKO PaJOCTb IPU
VIX MCIIOJIb30BAHUM, HO U KEJIaHUE YIIbIOAThCA.

modi — OpeH[;, KOTOPbI IPUCYTCTBYET KaiK/blil JCHb B JKI3HU MIJIJINOHOB
mopeit. Hpucoenuusiitecs k Hameii 60JIbII0I ceMbe, IIe Mbl UHTYUTUBHO
IIOHUMAEM JIPYT ipyra 1 IapuM JI000Bb U TEILIO.
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modi

OPAHLUN3A

Ranapiii roj1, komnanusa modi mokasbiBaeT yCTOIUNBbIe TeMITbl PASBUTHSL
3a KOpOoTKMii CPOK MbI 3arycTu/im 6osee 140 MarasuHos B 55 ropojax Poccun.

B 2022 rojy, Mbl IpUHAIN peliieHre o 3aiycke ¢ppaHJdaitsuira. Mol uiiem
KOMIIETEHTHBIX ITAPTHEPOB, BMECTE ¢ KOTOPBIMU CMOKEM aKTUBHO OTKPBIBATD
HOBBIE TOUKU 1 JOOUBATHCA BBICOKUX (PMHAHCOBBIX PE3YJIbTATOB.




FEOTPA®UA OTKPbITVI 1 TOYKM PASMELLIEHMNS

* aHHble 33 nioHb 2024 roaa

modi

POCCUNCKWN BPEHA

« Ilepsblii Marazun 6bl1 OTKPHIT 23 centadopsa 2017 ropa B Mockse

* Ortkpsrro > 140 Mmarazunos B 55 ropogax Pocenn. 50% u3 Hux Haxogares
B [lenTpanbnom pernone: Mocksa u MO, Canxkr-IlerepGypr. *




OPAHLLIM3A

modi

OrkpbiBasg marazu modi 1o cucreme ¢ppaHyaitsura, Bbl rojyudaere:

« YeroitunBylo 6u3Hec-MoJIedb ¢ OTaeHHbIMU [Tpolieccamu
« OGyueHue 1 cTa:xRUPOBKY IepcoHata

« IIpoBepenHsblii acCOPTUMEHT

* Y3HaBaeMmblii OpeH/l

« bpennoyk

« (oBMecCTHBII 3aI1yCK




OPAHLLM3A

modi

MpenmyLiecTtBa paboTbi

KoHKypeHTHbIe IpenMyIIecTBa,
IIPUCOEIMHEHNE K YCIIEIIHOI1 CeTH

[Tposepenusle s PpeKTnBHBIC
TOPI'OBbIE TEXHOJIOINU

HenrpanuzoBannas
accopTUMeHTHas MaTpuLa

OGyuenue nepconaina /
[Tognepska Ha Beex orarax ousHeca

I/IMIICpaTl/lBHaH HeHoBada
1 acCoOPTUMEHTHAA IHOJINTURA

MaprkeTuHrosas nojjiepKKa

[IpuoGperenue Toprosoro
06OPYZOBAHUA [0 OIITOBBIM LIeHAM

Bo3MOHOCTb CO3/1aTh YCITCHIHBbIIA
6usHec, He «1300peTras BeJocurie]l

[loBbliieHne o01IEl JOXOIHOCTU
ousHeca

Hermouenne usnepskex Ha
aHaINTURY

Coxkparenne usjiepHer 1 IH0BbIILeHne
KOHKYPEHTOCIIOCOGHOCTH MarasiHa

Nermouenne usnepskek Ha
rccllejoBaHUsA PhIHKA OllpeieIeHue LeH

Coxkparenne usjiepHer Ha periamy

Coxparnenne ooIMx U3JIePKeK Ha
3aIlyCK




mModi

COBMECTHbIN 3ANYCK

Mbgb1 BmecTe Hp()fl,ﬁ[("‘,)[ IMyTH OT BbIG()pa JIORaM MarasvHa 10 €ro OTHpPbITUA.

(1 W '
F-<_ =< . -~ =~
Qo W

\ A \ \
\ \ \ \
Ouenka okamm — \ Tomomp B \ [Toaroroska v Iocryniaenue n \
\ “ \
110J] Mara3uu \_  HpoBejieHnn | MaTpuLbl 4. BbIWIaJKaTOBapa - J
- N . ;
(2) mneperooposIio  (4) (8) 8

apenjae

-l |l @ » R
&o ¢ gl o ,

/ / /
1 /
Cocrasiienue / MopespoBanue / [Touck u / llpasgnnunoe
o / /
duHaHcoBoOIl Mojiesn L/ TOPI'OBOI'O L ajarrranms o OTKPbITHE
_ _
npoexkra -~ npocTpaHeTBau -~ nepcoHasa MarasuHa

PEMOHT




OPAHLUN3A

mod

PROCESS BOOK

busnec nponeccenl, KOTOPBI Mbl Ilepeaém ppaHyasu:

« Mapkerunr

« Ilepconas u moTuBarus

« AccopTumeHT

« Cwucrema KPI s onenkn 6usneca

« PaGora B Toprosoii nporpamme

« Mepuanpaiisunr

« DuHaHCOBOeE IIJIaHUPOBaHNE OU3Heca




OPAHLUN3A

modi

YC10BUA ®PAH3AU3UHTA

 Iaymanbnsiii mnaresx ot 500 000 p. *

«  Posntu 3% ot ToBapooGopoTa B Mecsll, HaunHasA ¢ 4-ro MecsAiia paboTbi
« Ilnomans marasuna ot 120 1o 250 KB. M.

«  Graprossie uusecturu 6 000 000p - 12 000 000 p. **
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OPAHLLIM3A

modi

3KOHOMWKA MATA3NHA ®PAHYA3HU

Cpemamii yex 650 p.

Hanenka napraepa 100%

Kouepcus 25%

Cpennssa Beipyuka B jenb 105 000 p.*

Craprosbie nusecrunuu 6 000 000p — 12 000 000 p. **

CpenHuii cpok okyraemoctu 12 mecsiien




TPEBOBAHWA K MOMELLEHNAM
modi

TPEBOBAHHWA K MOMELLEHMUIO:

« Toprossiii ieHTp

« Ilepsblii 5TaK y HeHTpaIbHOIO BXO/a WK HEHTPAJILHOIO dCKalaTopa

« Hasimune mmpokoit BXO/IHOI 30HbI/BUTPUHBI

« BosMmoskHOCTB pasmenieHus BoIBeCKU Ha acaje

« Psajom ¢ 30H0it oT/bixa 1 passiedenii (GyaKopT, KUHOTEATP ¥ T.1.) HA
IIyTU [IEpeCeYeHNs1 OCHOBHOI'O TpaduKa

« [lnanuposka nomemenus orkpoitad. [ [paMoyrosbHuK, cTpemanmiica K

KBazpary

TEXHUYECKME TPEBOBAHWA:

«  Ilnomans 120 - 250 kB.M.
«  DaexrpocHabxenue 7-20 kBT
+  BpicoTa MoTOJIKOB OT 3,0 METPOB




ONHAHCOBAA MOJEJTb

modi

OPNHAHCOBAA MOAEJIb NMPOEKTA

Pemenue 1o oTkpbITHiO ppaHuaiisuHroporo Marasuia modi
IIPUHUMAETCA HA OCHOBAHUM ITPOTrHO3a (pUHAHCOBOII MOJIEJIN IIPOEKTA.

KinoueBble rokasareiu 1iax IMpOBaHUA:

VMHBECTUIINIOHHBIE 3ATPATDI:

+  Apenpa nomemenus (o6ecneunrebHbIi
[J1aTEK)

«  PeMoHT rnomenieHus

« Tlokynka o6opypoanus (toprosoe+IT)

+  PersnamMuoe opopmiieHne MarasmHa

« Tlepsas 3aKkyrka ToBapa K OTKPbITHIO

+ Ilpoune pacxospl

KPUTEPN OLEHKN TOXOJAHOCTN

BAIITEI'O MAT'ASVTHA

. BrirosineHne nporHos3Horo
TOBapo0dOpoTA

. Jouig uncroii npuobLmM GpaHdaiisu-
napTHepa B IIpojazkax

. CpeyHuii uek

. O6opaunBaeMOCTb TOBAPHOT'O 3a11aca

. Ronsepcus Tpadura

OIIEPAIIMIOHHBIE (IIOCTOSHHBIE) 3ATPATHI:

+ Apenyia nomereHus

«  KommyHasibHBIE TI1aTE KN, HAJIOT'U, OTUYNCICHNA

« OOT

« ITlorepu

+ IIpoune pacxo/pl (MHTEPHET, DKBATPUHT,
unkaccais, ooenysupanue 1G, KKT)

+ llomnep:kanue TOBApHOI'0O HATIOTHEHUS

Ilokazarenu Bamero marasuna
apmorea KPI corpyaHuxos
neHTpagbHoro oprca modi




OOPMATbBI TOPTOBbIX TOYEK

o
mod
120 -150 kB.M.

OrnrumaJsibHbII (])()pMaT, C TOYRU 3PCHUA ITEPBOHAYAJIbHbIX BJIOKEHUI U
CPOHRA ORYITIACMOCTM.

CpenHemecsauHblii 060poT: 2,2 — 2.7 muH. p.
uBecTuiym B mpoexT ot 5,0 — 8,0 MJIH. p.*

150 - 250 kB.M.

boabmioii MarasuH, H()T()prf"’I criocooeH PasMECTUTb BCE TOBAPHDBIC
RaTeropmnm, BXoaAanue B CocTanB El(‘(‘/()pTHM(‘,IITII()ﬁ MaTpuIbl modi.

CpenHemecAauHbIil 060poT: 3,5 — 3,8 MIH. P.
uBectuunn B npoexr ot 8,5 — 12 M. p.*




modi

ACCOPTUMEHT

B maraszunax npejicraBienbl ToBapbl oT 9 pyouieii u 1o 2999 py6ieii

« CpenHaAa croMMocThb OTHOTO ToBapa — 215 pyouieii

« Mb1 npoaém ToBapbl oj, COGCTBEHHOIT TOProBOIi MapKOIi, YTO NTO3BOJIACT
HaM He TOJIBKO IIPOU3BOIUTL COOCTBEHHBII TOBAp U YIIAKOBKY JIJIf1 HErO,
HO U 3HAUNTEJIbHO COKPAILATD €I'0 PO3HUYHYIO CTOMMOCTD

- 14 TOBapPHbIX KaTCI‘()pI/Iﬁ OT JACKROPAa I JoMa 1 TOBAapOB JJIA ITPpa3IHNKA
A0 RaHIECJIAPUN 1 TOBAPOB JIJIA HyTCH_ICCTBI/Iﬁ




OBPA3LIbl TOBAPOB

modi

TojymKa Basa

HOYHUK apomarnsarop

NIEKOP A719 NOMA | KAHLIENAPKY

TEeTpajib TeHam

KaHIEJIAPCKUIi HOK

CTUREPDI



MAPKETWHIOBbIE AKTMBHOCTW

modi

« EiKemecAauHblii oxBaT MapHRETUHI'OBbBIX axkTuBHOCTell modi cocrasiAer
CBBIIIIE |5 MJIH. UeI0BeK

+ Ko- u kpoce-GpeHanHroBbIe aKIK ¢ KPYITHEMIMMI UTPOKAMU PBIHKA,
He ABJAINMMUCA NPAMbIMU KOHKypenTaMmu: Tesiekanas CTC, JIntPec,
Sony Pictures, buiaiin, Okko, ivi, ioBesmpnad cets Sunlight u pyrumm.

° HpOI/IBBOHCTBO O6paBOBaT€JIbHOI‘O " pa3BJICKATCJIBHOI'O BUICO-
KOHTCHTA C IMOITY/JIAPHbIMU CIICIaINCTaMI 1 6HOI‘€paMI/I. Bce

11o00pkM 1myosmKyloTea Ha modiru/blog

« IIpoBenenue exeroHoro HOBOrojiHEro po3bIrphliia ¢ BpydyeHueM
KPYIHBIX TPU30B, Takux Kak aBromoomsib MINI w1 500 000 py6aei

BO BCEX MarasmHax, ypejim4anBacT Tpa(l)I/IK BTpPOE



https://www.modi.ru/blog/

modi

HAMPALbI U PEUTUHIU

Ppanmmsa modi npusHaHa 0/iHOI N3 camMbIx HaJIEHHBIX Ha Poceniickom
poitke B peittunre “TOI 25 ¢ppanmms Pocern” o Bepenu noprasia
BuyBrand.ru (2023)

Ppannmsza modi Bxojut B TOP 10 Retail ppaninus o Bepeun peiirunra
businessmens.ru (2024)

modi crasna jaypearom npemun “@panimmsa roja” no sepeun Russian
Business Guide (2024)

modi sBnisierces uienom Poceniickoit Acconmaryn @panuaiizunra (PAD)




modi

MEONA

ITpocmoTpeTs Buteo-o0630p n3 marasuna modi

CaiiT ceTr maraznos modi.ru

AxKkayHTbl B colasibibix cersax @modi fun shop
butor: Bugeo u ¢poTo-0630pwl npoaykimn modi



https://youtu.be/NQLs9_aMIuc?si=LimnaFOK1RuCivZp
https://www.modi.ru/
https://www.instagram.com/modi_fun_shop/
https://www.modi.ru/blog/

BXOLIHAS TPYIITA MATA3VHA Aol



DOTOTPADUN MATAZVHOB  MOdI
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DOTOTPADUN MATAZVHOB  MOdI



modi

OCTABbTE 3AABKY



