HaaexHan iopuguueckan ppaHLImM3a

MbI TTOMOIAEM JIKOAAM, A Bbl HA 5TOM 3APABATBIBAETE!




OHac

Hawu oCcHOBHbIe ycayru:

BaHKpPOTCTBO rpaXkaaH
(B pamkax 127-03)

PuHaHcoBas 3awmTa (CNMcaHne J0NroB
6e3 6aHkpoTcTBa U 6e3 noTepu
nMyLiecTBea)

YnpouweHHoe BHecygebHoe
(6ecnnaTHoe) 6aHKPOTCTBO

O6uwenpaBoBble ycayru

HALUJA KOMIMAHWUA COBAAHA
MPODECCUNOHAJIbHBIM APBUTPA>XXHBIMA
YINPABJAAOLWNMU, BOJIEE 10 JIET
PABOTAIOLLNMU HA PBIHKE BAHKPOTCTBA
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Hawu AoCcTOKeHUR

;gl,bm AEHb Mbl CIIVICBIBAEM A0/ MO BCEV CTPAHE

* Bonee 3000 3aBeplueHHbIX Aen no baHkpoTcTBy, 60onee 1500
Aen cenvac B pabore

* Bonee 6 mapa. pybnen Aoaros y>ke CMcaHo
* [apaHTuA pesysbTaTa NpoNUcaHa B OroBopax C KJIMeHTaMu

* Haw apbuTpakHbi ynpaBasiowmmn — naypeart
BCEPOCCUINCKOM exxerogHon npodpeccnoHaibHOU NpemMmm
ASRPA: 1 mecto B HoMmnHaumm «bAHKPOTCTBO
FPAXKAAH»

* Bonee 30 ¢puananos B Poccum

KPELLUTHGIN IOPUCTIER




Kak 3To paboraer?

HA BAC - MPOA4AXUN N UHOOPMUNPOBAHUE KJIMEHTOB

BCIO OPUAWNYECKYIO PABOTY AEJIAEM Mbl
OTBETCTBEHHOCTb NEPEA KTNEHTAMW TO>XXE HECEM Mbl
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KPELLUTHbIW l[lPM[IT




NHBeCcTUL MM U OKyNnaeMoCTb

HU3KAA CTOUMOCTDb BXOAA, BEICTPAA OKYTTAEMOCTb BJ/IOKEHN

FAPAHTUPOBAHHbBIV SKCKJ/IFO3/B HA BALL FOPOA, EXXEMECAYHAA NMPUBbIJIb OT 400 ThICAY PYBJIEV

MHBECTULUU ANA CTAPTA MTOIO UHBECTULIUM: ot 570 000 py6aeii.

* Hwu3kuii naywanbHbI B3HOC — 150 000 pyb.

* ApeHaa oduca 10 000 — 20 000 pyb./mecsy, BbIXO/4 HA TOYKY BE3YBbITOYHOCTU - c 4 mecAya

* OprrexHuka B o$puc: 70 000 — 150 000 pyb.

* Meb6enb B opuc: 30 000 — 50 000 pyb. OKYMNAEMOCTb B/IOXKEHUM - ¢ 10 mecAaua

* BpeHaupoBaHue oduca: ot 30 000 pyb.

« 3apnaata onepartopa call-ueHTpa ana 06paboTku MPUBDbI/Ib — ot 400 TbicAY py6./mecay, (moc/ie ToUKU
3aABOK: 30 000 pyb6./mecsaL, (Hazo MMeTb b10KeT Ha 3-4 OKYNaemocCTH)

MecAua A0 TOYKM OKyrnaemMocTu) *

* PeknamHbin 6toaXeT: oT 60 000 pyb./mecsy (Haz0 UMeTb
6l04>KeT Ha 3-4 MecsALa A0 TOYKU OKYNAaeMOoCTH)

« KaHuroBapbl n npouue 3aTpaTbl — 10 000 pyb.

* PykoBOAUTE/Ib PErMoHabHOro opuca cam 3aHMMAETCA NPOAAXKAMMU, B PacyeT He -
3a/10XKeH 6104>KeT Ha OTAE/NIbHOrO MeHe Kepa KP EﬂMTH hl M Iﬂ PM BT




OT BAC —TOJIbKO NMPOAAXWU B ODUCE!

UHBECTULUU ANA CTAPTA

CroumocTb naketa — 699 000 pyb.
nayLllaabHbIi B3HOC BKAKOYEH B nakeT!

ApeHga oduca 10 000 — 20 000 pyb./mecsuy
OprrexHuka B o$puc: 70 000 — 150 000 pyb.
Me6enb B oduc: 30 000 — 50 000 pyb.
BpeHanpoBaHue odpuca: ot 30 000 pyb.

KaHuToBapbl  npoume 3aTpaTbl — 10 000 pyb.

UTOIro MHBECTULHMU: o 860 000 pybremn. *
BbIXO/ HA TOYKY BE3YEbITOYHOCTU - ¢ 5 mecAua
OKYMNAEMOCTb B/IOXKEHUM - ¢ 10 mecsaua

MPUBbI/Ib - o1 400 TbicAY py6./mecay, (nocae TouKku
OKYNaemoCTH)

* PyKoBOoAUTE/Ib pErMoHa/IbHOro odpuca cam 3aHMMAETCA NpoAaxkamu, B pacyeT
He 33/10}KeH 61oaKeT Ha OTAEe/IbHOIrO MeHeAXKepa

CneynpeanoxeHue «Bce BknoueHo!»

OT HAC — MOLLIHAS OH/IAVIH-PEKJIAMA U BCA MEPBNYHASA OEPABEOTKA 3AABOK MEPBLIE TP MECSALLA!

4TO BKAIOYEHO:

Moabop nepcoHasa: pasameLLeHMe BaKaHCUM, cobeceaoBaHMe Ha
ypoBHe pykoBogcTsa KO

TecTMpoBaHWe, MOHUTOPUHI 3HAHUI COTPYAHUKOB MO UTOraM
oby4yeHusn

MoaroToBKa makeToB A/14a 6peHanMpoBaHmAa oduca

3 mecsua oH/alMH pekaambl (AHgeKc, BK, 2GIS v npouue
UCTOYHMKM TpadumKa) Ha obwyto cymmy 300 000 pybaeii ¢
MOMEHTa cTapTa nNpoAas.

Call-ueHTp AnA 06paboTKM 3aABOK Ha 3 MecALAa C MOMEHTa
CcTapTa NpoAa (B T.4Y. BK/AKOUYEHbI 3aTPaTbl HA CBA3b)

AMO CRM Ha 6 mecAueB 1 OH/1IAUH-TPEHUHT no pabote B AMO
CRM

Fopoagckoit Homep TenedoHa ana opuca u KopnopaTUBHas

3/1IEKTPOHHAA NMoY4Ta KPEﬂIMTH hln Iﬂ PM BT!
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«[MO JIECTHULE YCINEXA HEJ/Ib34
3ABPATbCH C PYKAMU B KAPMAHAX»

ApHonbg LLiBapueHerrep, akTép v NOAUTUK

i 4 J

KPELUTHbIA OPYCTIEN




Kak goburtbcsa ycnexa

«KOIrgA Bbl HAHMHAETE CBOMU BU3HEC, 5TO O3HAYAET, YTO Bbl OTKA3bIBAETECH
OT CTABNJIbHOIO AOXOAA, BOJIbHNYHbIX N TOAOBbIX BOHYCOB»

Axek Ma, cozaatenb Alibaba Group o N

NaeanbHbIV BapuaHT — ey Bbl MMeeTe IYHbIN onbIT NPoAaXk U/uamv ynpassieHUs NpojakaMu B
pa3Hbix cpepax (B2C, B2B)

Bbl roTOBbI U cObMpaeTech IMYHO yHACTBOBATb B 3TOM 6M3Hece (NpoAa’kn U KOHTPOb)

Bbl ciegyeTe HaWMM peKOMeHAALUAM, MOTOMY YTO Mbl TOXKE XOTMM 3apabaTtbiBaTb BMecTe ¢ Bamu
Bbl FOTOBbI YUUTbCSA CAMU U FOTOBbI 06y4aTb CBOMX COTPYAHUKOB

Bbl He 6ouTech 06WATLCA C IIOABMU U FOTOBbI MOCTPOUTDL AOBEepPUTE/IbHbIE OTHOLEHUS C KANeHTaMK
Bbl 1l061Te pa3BMBaTb CBOU HaBbIKU NeperoBopLiMKa

BA>KHO: opugunueckoe obpasoBaHue (aunaom) Bam He noTpebyetcsa! Bbl — npogaérte ycayrm u
nHpopmmpyeTe KAMeHTa 06 UCMONHEHUHN, @ Mbl — UCTMIOJIHAAEM, BCSA lopuaMyeckas pabora - Ha Hac!

KPELUTHBIW H]PM[ITH




CpaBHeHUe C KOHKYpPeHTaMU

Mbl YMEEM N AEJTAEM CYIIECTBEHHO BOJIBLUE, YEM MHOI' VME KOHKYPEHTDI!

[NOTOMYYTO OHW 3TO AEJIATb HE YMEKOT - U HE AEJIAIOT

KpeauTtHbi IOpucr

Bosbwwomn cnekTp ycayr: 6aHKpOTCTBO,
¢$uHaHcoBas 3awuTa, obuenpaBoBble YCaAYru.

* Mol nomoraem BCEM knaneHTam, B TOM Uncne Tem, KOMy He
NoAXOANT BAHKPOTCTBO: C UMOTEKOW, C aBTOKpeAUTaMM, C
A0/ITaMN MeHee 300 ThbICY MU MeHee 500 Tbicay pybnen.

* /[loroBopbl C KIMEHTAMM 3aKOHAOTCSH OT UMEeHU «KpeanTHbIN
FOpucT», BCA OTBETCTBEHHOCTb - Ha HacC

CBowm apbuTpakHbie ynpasasiiowme u CBom
IOPUCTDI

* Hawwn apbutpaxHble ynpaBasiowme - OCHOBaTeIM KOMMAHUM
«KpeaunTHbIn KOpUCT», Mbl HE MOCPEAHUKMN.

* CBOW OpPUAMYECKUN OTAEN N3 35 COTPYAHUKOB, PeLlatoLLni
AaXe camble CIOXHble Npobaemsl

Momolwb B nomcke n 06yyeHUn COTPYAHUKOB
* [lomoxem Bam HanuTu COTPYAHNKOB 1 06YUNTb NX

TUNUYHBIA KOHKYPEHT

MpeanaraloT ToNbko 6QHKPOTCTBO (B UTOre TepstoT
A0 70% K/NINEHTOB)

He MOT'yT NOMO4Yb KJIMEHTAM C HeboNbLINMU A0ATraMn
He MOryT NOMOYb K/IMEHTAM C NUMOTEKOM NN dBTOKpPeANTOM

/loroBopbI C KIMEHTAMM 3aK/IOYAIOTCH OT UMeHU PppaHyam3y,
FO/I0OBHOU OPUC KOHKYPEHTOB HUKAKON OTBETCTBEHHOCTU He
HeceT

BbICTynatoT B poain NOCPeSHUKOB U NEPeSatoT KIMEHTOB B
paboTy HeM3BECTHbIM apOUTPAXKHBIM YNPABASIOW MM, NHOMAA
6e3 onbiTa paboTsl

POSAT 1 MayLabHbIM B3HOC 3a4acTyHO NAATUTCS TOJIbKO 33
MakeT AOKYMEHTOB C 06y4atowMMm maTepmasamm u
po/IMKamu, a Aasblue — cBoboaHOe niaBaHue (Mam ceBobogHoe
najeHue, Tak Toxe ObiBaeT)

AatoT 06w me pekoMeHgaumm no nogbopy n obyyeHmto
nepcoHana, 6e3 IMYHOro yyacTms B 3TUX NpoLeccax

KPELUTHBIW H]PMBT“




«Bbl HE MOXETE MPOCTO CIPOCUTb KJINEHTOB O TOM,
YTO UM HYXKHO, BEAb K TOMY MOMEHTY OHU BYAYT XOTETb
YTO-TO APYIOE»

Crue [>xo6¢c, ocHoBaTenb Apple

KPELLMUTHbIN HOPUCTRE




OT nocetutens — K nokynarenio!

Mbl UCIMOJIb3YEM TOJIbKO MPOBEPEHHBLIE NCTOYHUKWU TPAOUKA U

KOHTPOJINPYEM BOPOHKY IPOAAX HA BCEX STAINAX

* BaMHe Hago AyMaTb, rae B3sTb KJIMEHTOB, MOTOMY YTO Mbl 6ecnaaTHo
HacTpouMm ans Bac oHnanH-peknamy

* Bam He Hago nckaTb pa3paboTumMKoB, NOTOMY YTO Mbl becniaTHO caenaem
Ans Bac canTbl M Bce HeobxoaMMble MakeTbl 419 bpeHanpoBaHus odumca

* Halw MHOro/IeTHUM OMbIT pa6OTbI B TéMaATUKE 6aHKpOTCTBa SKOHOMUT
Bawn AEHbI'N Ha peK/s1laMy B UHTEPHETE U B PErMOHa/IbHbIX ME€JNA

* Mbl He npogaem Anabl nakeTamm, 60YKaMM M BaroHaMu, Mbl
obecneurBaem HenpepbIBHbIA NOTOK LLeNEBbIX KIMEHTOB B paMKax
nmetoLerocs y Bac brogxeta

* Mol Mcnonb3yeMm TO/IbKO NPOBEpPEHHbIe MCTOYHMKM Tpaduka, a Bce
rMnoTesbl CHaYasa NnpoBepsieM Ha cebe 1 TO/IbKO 3a CBOW CYET, U C
YAOBONBLCTBMEM NOAeNMMCA ¢ Bamu aTom nHpopmaumen

*  KOHTpOAb KOHBEPCMI Ha BCex 3Tanax 0bpaboTku 3assBOK M BOPOHKM
npoaax (CRM, SIP-tenedoHus, nposepka guanoros) obecrneymBaet

BbICOKWI pe3ynbTaT KPEﬂMTHhIM I-UPM[:T




OTkpoute opuc BMecTe ¢ Hamu!
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HY>XEH BCEI'O OANH MECAL HA OBYYEHWE U CTAPT!
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Cnacubo 3a
BHUMaHue!

KPELLUTHbIA OPUCTIEN




