PeMOHT CMQ pTdOHOB

3apaéaTbiBANTE

ot 150 000 P

HO PEeMOHTe
CMAPTPOHOB




[ToueMy peMOHT Tene¢poHoB? — b

npoacaXxa ragxeTos
CMpPOC HA YCNYru PACTET C KAaXAbIM rOfOM
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KTo nonb3yeTtcsa ycnyramu

CerogHg HaWwA ueneesas ayauTopua no eospacty: 25 - 55 neT. Npu 3TOM NPUBLIYHLIA NATTEPH NOTPe6neHus ycnyr
MO PEMOHTY CMAPTPOHOB COXPAHSETCH HA BCKO XM3Hb. ITO 3HAYMT, YTO HALUM MONOAbIE KNTMEHThI 6yayT BO3BPALLATLCS
K HOM KK MUHMMYM elye 30 ner.
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[Mouemy IDAMASTER

AHTUKPU3UCHBIA 6U3HEC

+/ HeTt cezoHHOCTMH - v basza npoBepeHHbIX NOCTABLIMKOB,
aoxon prrnhlﬁ rog LeHbl U194 HQWKUX NApTHepPpOB HOMHOINO HMXe pPbiHKQ
v Oﬁyqﬂl-ﬂl.l.l,{]ﬂ ﬂﬂﬂTdJﬂpM{] - v KomaHpa 3Anycka, nogaep>Xxka no sCeMm BOornpocam

Y4YUM 6M3HECY U PEMOHTAM C HynS
v YeTkne ctTaHOQpPTbI M PErNAaMeHTbl, HACTPOMKA

v/ 3an4yactu m Oﬁopy,D,DBﬂHHE, 6H3HEC'I1PDLI,ECCOB, npoaax v KOHTPOJb
BCe HEDﬁXDﬂHMOE ang crapTta nepcoHana
Beicokas MApXWHANbHOCTb MﬂpKETHHr CDprnHH'-IECTBD
OkynaemocTb OT 6 Mecaues no 60% saAluMX KNIMEHTOB C ¢E,D,EPCIJ1HH BIMM KOMMAHHUAMM

Merad¢oH, Asuto, Céepbank, MTIM, SIM2M



[Mouemy IDAMASTER

iDAMASTER - BTOpas no o6LéMy ceTb
HA PblHKE PeMOHTA CMAPTHOHOB.

PbiHOK HE KOHCONMAMPOBAH,

HET SBHbIX NMAEPOB.

nons,
3AHATANA
g KOHKYPEHTAaMM O61ém puitka 94 mnpa 2024 rog

"

Huwa cepBUCHBIX LEHTPOB

NnoO PEMOHTY MO6BMUNIbHOW TEXHUKM
o HaxXoOMuTCHA B CBO60HOM

85 % KOHKYPEHTHOM cpepe.

Ha pbiHke BCcero Heckonbko

cCeTern U CaAMOCTOSTENbHbIX TOYEK.

[Mpn 3TOM YQCTHEIE MAOCTEpPCKHE
He 06nagarT AOCTATOYHbIM
YPOBHEM KQUYeCTBA PEMOHTA

M cCepBMCQ, B LLEeNnomMm.

CBO60OOHbIN
PbIHOK




[Mouemy IDAMASTER

O6yuyeHue

v/ Cucrema o6yyeHUss UHXEHEepOoBs,
YNPABNSIOWMX U MEHEXEepPOB

v/ lNoppepxka opuca no eBcem
HANpABneHusM 6M3Heca

+/ Ou3aiH cepBUCHbIX LeHTPOoB (6peHadyk)

v O6pasosaTtenbHas nnat¢opma iDAMASTER

CRM cucrema

v/ blogXxeT 0OXo4oB U pacxogoB

v/ [Npuvem 3BOHKOB 1 063BOH MO rOTOBHOCTU
v/ OueHKa Ka4yecTBa NpuemMa 3BOHKOB

/ BepeHue 3aKkas3oB

v/ NPS no 3akasam

v/ OHnauH pacueT 31 coTpyaHMUKOB



[Mouemy IDAMASTER

Nopn6op npaBunbHOM NoKALUK

~ lNoMoraem nogo6paTth NPABUIIbHYIO NOKALMIO
onsg NnapTHEpoB

~ [poBepsaemM Aorosop apeHabl

+ MogrotaenueaeM AU3AMH-NMPOEKT
WM CMEeTy CepPBUCHOrO LieHTpa

~ 3aKynKd, AOCTABKA Mebenu U o60pynoBaHMs

~/ KypupoBaHue Ha Bcex aTanax



BepHéM geHbru, ecnu He nowno!
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https://franshiza.idamaster.ru/feedback
https://franshiza.idamaster.ru/feedback
https://franshiza.idamaster.ru/feedback

Kenc 1

r. Kotnac

paéorta cepeuca >1roga

Bblpy4Yka 1598 089 P
ce6ecToOMMOCTb 490021 P
pPOoANTU+MAPKETUHT 207 O P
3l coTpyaHUKaM 239970 P
apeHaa 35000¥P
npo4yve pacxopbi 20097 P

(Hanoru, KaHUENapUA, SKBARPUH,
Kypbep, NOANbLHOCTL)

UTtoro npuébinb: 605 990 P




Kenc 2 Er y

5

r. Kopsxxma

paéoTta cepemca < 1 roga

BbIPY4YKQ 714 098 P
ce6ecTOMMOCTb 218942
pPOoANTU+MAPKETUHT 92832 P

3l coTpyaHUKaM 107 115 P
apeHga 20 000 P

npo4yve pacxopbi 9018 P

(Hanoru, KaHUENapUA, SKBARPUH,
Kypbep, NOANbLHOCTL)

Utoro npuébine: 2661919




PODIQ

Kenc 3

" -

i

r. CbIKTbIBKAP

paéoTa cepeMca < &6 Mecales -3 q
BbIpy4Ka 448 879 P

ce6ecToOMMOCTb 134 664 P

POANTU+MAPKETUHT 58 355 P

3I1 coTpygHMkam 7322 1B

apeHaa 60 000 P

npo4yve pacxopbi 5 894 P

(Hanoru, KaHUENapUA, SKBARPUH,
Kypbep, NOANbLHOCTL)

iDAMASTER

PEMOHT CMAPTHOHOB

Utoro npubbins: 122 634 P



Ha 4éM 3apabaTbiBAET CepBUC

PEMOHT MPOLOAXA MPOLOAXA
AKCECCYAPOB TEXHUKH
ANGEL yctaHoska MO npouue npoaaxa
2 ’ N— S aSTaTIK TR 6/y TEXHUKMH
' y U HOYTOYKOB
4YUCTKa yexnbl NPOAAXA
OUHAMUKQ Apyrou
HOBOM TEXHUKWU
nepexknemka
cTekna
rugporenesas
6pOHENNEHKa
65-90% 10-35% CBEepXnNpu6GbInb,

He obnaraeTcs POANTH



Monopgblie cepBUCHI PACTYT 6bICTpEE

BbIPY4KQ
AN OnbiT, KOTOPLIA Mbl NEpegaem
HOBbIM CEPBUCAM, NO3BONSAET UM
BbIXOAUTb HQ CTAGUIIbHYIO BbIPYUKY

yXe B nepsble TPU Mecaua

Y3HaBaeMbln 6peHf,

1ron

MapkeTuHr

Momowb nogéopa apeHabl

CKMOKU OT NOCTABLLUKOB

memmsssssssssssssssssssse——==)

S

CTaHpapTbl U pernaMeHTbl
lon oTkpbITHS CepBUca BpeMs Aap P
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OTKyaa NpUXoaaT HOBbIE KITUEHTDI

6% NOKANbHbIA

MOAPKETHUHI
i N 22% couceTtu

24% npoxoasumin — =
Tpu¢“|( 0 o o 0 eCTTEe
o

~5

SlHOoeKc
Google
026Is

’_ T
-—] ....._."' l !E
9 Amexc Kapry 16% reocepBUChI _:!
15% CﬂﬁTbV = P » &
= - lf=r—_ ‘a

17% Konn-ueHTp / e



= [loyeMy KNMUEHTDI
__ Bbi6upaiot IDAMASTER

l?fl"

4

v/ TapaHTUa Ha PeMOHT o 5 net

/" BBICTPBIA U KOUECTBEHHbIA PEMOHT

v CDpr,U,HM‘-IECTBD C nyvuimMu1 noCcrtaesLLiMKaMm
M COOTBETCTBEHHOE KAYeCTBO 3an4yacTeu

/' KoMneTeHTHbIe MHXEeHePbI

s ]
/1o 60% KNMeHTOB - 3TO KJIMeHTblI C MOPKETUHIa
~/ PemoHT Bcero 3a 500 pyéneu

v/ B HaLMX cepBMCaAX BO3MOXHO MPOU3BECTH
PEMOHT NG00 CNOXHOCTH

v/ MNpodeccruoHansHoe o60pyaOBaHUE A1l PEMOHTA




KonuyecTtBo
MOBTOPHbIX KJIMEHTOB

0-3 mec
2%
6 mec
. 12%
? mec
12 mec

KonuyecTtBo KNMEHTOB BCEro B Mecal

. KonuuecTtBo NOBTOPHLBIX KITMEHTOB




28,0 MnH

PG3BMTMe . 26,2 MNH
CEPBUCHOIO LLEHTPA e
19,2 MNH
[opoBow 060pOT, py6
B Yucras npubbinb, pyé
12,4 MmnH
49%
9.6 MnH 45% sl
7.2 MnH 42%
I 40%
400k
28%
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nocne oTKPbITHA



[Tomoxem B nogéope
KJIOCCHOMU KOMOHAbI

Mbl 3HOEM NOPTPET UaeansLHOro COTpyaHUKA

01 MpepocTaensem LWABGNOHbI BAKAHCUM
M METOOUKY cobecenoBaHUS

02 [Oaém meTtopq 4-X CTyneH4YaTbiX
cobecenoBaHUn

03 lNpoeepsieM KAHOMOATOB B Ciyx6e
6e30MNacHOCTH

04 O6y4yaeM COoTpyaHWUKOB B LLUKONE
WHXEHEePORB A1 YCNeLwHoro crapra

05 HayuuM KOHTPONMPOBATL
M MOTUBMPOBATL

-y




[mpe MckaThb 3anN4aTH?

01 lNpepocTaensem 3an4aAcTM M 060pyaOBAHME
Heo6xogumble ang sanycka CL|

02 an,D,DCTClBJ'IFIEM CMUCOK peKOMeHOOBAHHbLIX NOCTABLLKMKOB, KOTOPbIE
OAaroT DﬁDpY,D,DEClHPIE CO CKMOKAMK Ond HaAWnx I'ICIpTHépDE

03 lNoMoraeM KOHTPONMMPOBATL HEO6XOOMMBIN 3ANAC AKTYASbHbIX
3an4acTen Ha TOYUKe

04 lNoMoraem BbICTPOUTb 3PEKTUBHYIO NOTUCTUKY AN PETMOHOB
M MAnbIX FOPOLOB




Y10 BXOAUT B 0O6yuyeHune?

Myt napTHEpPQ

MNogroToBKa K OTKPBITHIO
Mog6op noMelwweHna
Moptop nepcoHana

OnepauMoHHas
paéoTd Ha Todke

IOpuguueckasn
W Hanoroedas
6e30NacHOCTE

MapkeTuHr
+npop,n XM
8 ctangapToe npogax

7 Kpyroe nokanHoro
MApPKeTHUHIa

Paéota e CRM cucteme

O6y4yeHue CraHgapTsl
MHXeHepa n pernameHnTbl CL|
Crangaptel patoThl OfuweHWe ¢ KNHeHTAMK
PeMOHT TeXHMKK Pa6oTta ¢ nocTaslMKaMK
Yatei e Tl Paéota c nepcoHanomM
NokyMeHToO60pOT

CranpapTsl
Mo 3an4YacTaM

MNpoeepka
paéoTocnoco6HOCTH
TOBApPQ

PaéoTta ¢ aanuacTaMuM

NorvcTuka W cknap



[MporpamMmma o6yyeHus

¢ OpraHusaumnsa paéotbl. O6Lme cTaHaapThbI
¢ Kak OTKpbITb CEPBUCHBINA LEHTP

* Kak ynpaensitb CEPBUCHbBIM LLEHTPOM

¢ CTaHOApTbl U UHCTPYKL MM MEHeQXepa

* CTaHOAPThI M MHCTPYKLMU MHXEeHepa

* [lpogaxu CEePBUCHOIO LEeHTPa

* Kak BeCTh y4€T B CepPBMCHOM LEHTpe
¢ Kak paéoraTtb C AOKYMEHTAaMMU

® Kak yctpoeH MmapkeTuHr B iDAMASTER
* Kak papvTb Ny4Luuii cepBuc

* Kak paéoraet YK



Noppepxka YK - conpoBoxgeHue

~/" JIn4yHbIN MeHepXep NO CONPOBOXASHUIO

~/ Hanoroeas v ropugnyeckas 6e30nacHoOCTb
./ Nomoub B HaMMe U 06yYeHUM COTPYAHMKOB
./ OTaen KOHTpons KQYecTBa - CTAHAAPTbl KOMMNAHUM

~/ AHANM3 1 ONTUMMU3ALMA PACXOLOB U BbIPYUKM

CkayTsl MeHegxep nNo 3anycky

~/ ba3a 3HAHW NO peMOHTaM+3aKpbiTble TI-KaHanbl

~/ 3aKpbITble 4aTbl Ans Bcex GpaHYam3n M NApPTHEepPOB CeTMU.

KoMbioHMTK NpegnpuHMMaTenei

~/ O6yyeHus ons NQPTHEPOB U COTPYAHMKOB CETH
~/ CKMOK1 OT NOCTABLLMKOB

~/ Penyrauusa ¢pegepanbHOro 6peHga

ST

MapkeTonor CTaplwWi nHXeHep



CTonmMocTb GPAHLLUM3DI

Mockea/CaHkT-MNeTepbypr

1090.000 2 gparumze

PpaHwm3za:

250 000 ¢

240 000 ¢

600 000 P
N

KOMMMEKT 3anyacren
KOMMNeKT 060pyaoBAHMUS
nnoTTep Ans niéHKu

KOMMNeKT Meéenu

NAyLUAbHbIA B3HOC™

/

N

MockoBckasi 0651./permoHsl

990.000 £

PpaHwum3za:

250 000 ¢

240 000 ¢

500 000 ¢

CTOMMOCTb
$pAHLLU3bI

KOMMNEKT 3anyacren
KOMMNeKT 060pyaoBAHMUS
nnoTTep Ans NNéHkKu

KOMMNEeKT Meéenu

NAyLUAbHbIA B3HOC™

/

\_

Manble ropoga go 80 TbiC.

840.000 ¢

PpaHwumsa:

250 000 ¢

240 000 ¢

350 000 p

CTOMMOCTb
$pAHLLN3DI

KOMMNEKT 3anyacren
KOMMIEKT 060pyA0OBAHMUS
nnoTTep Ana nNNéHkm

KOMMNeKT Me6éenu

NAyLIAnbHbIA B3HOC™

/

*npaso paéotartb nog 6peHaoM, CRM, 6asa 3HaHM, 6peHAbYK, KOMOHAA 3AMYyCKA U COMPOBOXAEHUS, CTAHAAPTbI U PErNAMEHTbI, CANTDI,
rpynnbl B cou. ceTax (ecnu 1-aa Touka), 6a3a NOCTABLLMKOB, 3aKpPbITbie TM-KaHasbI



Y10 4 nony4aio:

v

v/

NonHoe o6yyeHune

NMpaeo paéoTaTtb nog 6peHaoM

~ CRM cucrema.

becnnatHoe otkpbiTue UM n PC
+ CrneuuanbHble YCNOBUS MO 3KBAUPUHTY

NMNomowb B nog6ope apeHbl
In3anH-NpoeKT cepBUuca
CTapToBbIA HAG60P 3ANYACTEN

KoMnnekT o6opynosaHus

~/

v/

v

v

v

NMonHbIM KOMNNEKT Meéenu

MapkeTuHr ot YK (canT, reocepsuchi,
cou. ceTu n T.4.)

CKMOKM OT NOCTABLLUKOB
KomaHaa 3danycka
[oToBbLIE CTAHAO PThbl Npoaax

O6éyuyeHne peMoOHTaM

ConposoxaeHue 24/7

MnoTtrep Ana 6pOHUPOBAHUSA YCTPOUCTE

-m




iDAMASTER
pPEMOHT cMa pTPoHOB

3a6pOHUNPYA
oby4yeHune

B 6/IM)KANLLMIA NOTOK!




CTAHb NAPTHEPOM
IDAMASTER!

OcTtaBb 3a4BKY NPSMO cenuac
N Mbl MPOBEOEM OHJIANH-3KCKYPCUIO!

MNokaxem:

- BbIPYYKY U YUCTYIO NPUEHINIb CEPBUCHbBIX LLEHTPOB
- 06pA30BATENbHYIO NNATOOPMY

- CUCTEMY 6€30MACHOCTU U KOHTPOSSA KAYEeCTBA

8 800 550-15-03 froidamaster.ru idamaster.ru

MO3BOHUTb HAMUCATb HA MO4YTY 3ANTU HO CAUT

N\

\
HOXXMU, YTO6bl MOCMOTPETb OHNAMH-3KCKYPCUIO ’@

dpaHLLN3a



https://www.youtube.com/watch?v=b_cyV1Li8b0
https://www.youtube.com/watch?v=b_cyV1Li8b0

