dpaHWKM3a ,
AETCKUX CNOPTUBHDbIX KNy60B

«PDepepaumnd F§ MMHaCTUKN»
«GYMCHEL»

AHCO
GEAQEPALNA
FTMMHACTUKWN



Pabotaem c 2016 roga

BXOAMM B FocyAapCTBeHHbIFI CMUCoOK OpI'aHI/I3aLI,I/1i;I MuHrocTa
Poccuu — «cnonHurtenen O6UJ,ECTBEHHO MONE3HbIX YCNYIr>»

3apernctpupoBaHHble ToproBble Mapkm GYMCHEL, Homepa
ToBapHbIX 3HakoB 802773 n 863638

. lMpoBepeHHaa BpemeHeM 6u3HeC Mogenb, MO KOTOPOM
KopoTKo A - pabotaem camu, cobctBeHHOe «Hoy-Xay»

Bonee 14 cobcTBeHHbIX ¢uananos, KoTopble paboTtaloT B
peasibHOM BpeMeHM

MpodeccnoHaNnbHbIN TPEHEPCKUIN COCTaB

Co6CTBEHHbIE METOANKM N NHCTPYKLUK

M oueHb MHOrO 4ero eLue ...




TPEHUPOBKU OOCTYIIHDbI

BOJIbLLUVWHCTBY OETEN

MAJIBYUKAM U OEBOYKAM

OT 2,5 A0 14 JIET -
JIOBOI'O YPOBHA MNMOAIOTOBKIA

AOCTYINHAA CTOMMOCTb ABOHEMEHTA*
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Otkpoiite CBOM BU3HEC B Halwueli ceTi pMANaNOB C UNCTOM
npunbbiibIO yke B 1 mecAy paboTbl*
n 3apabatbiBan ot 200 000 py6bnen B mecau*

Yucno petei, peryaspHo 3aHMMatowmxca cnoptom, ¢ 2016 roga Bbipoc/io
6onee uem B 6 pas.

Ko pOT Ko s Mo nporHo3am Poccrata n MuHcnopta Poccun k 2030 rogy aons

poccusiH, BOBJIEUEHHbBIX B IOOUTENLCKUI CMOPT, cOCTaBUT 65%

TpeHnpoBKkM B Hawmnx puamanax npoxoaar Mo aBTopCKOﬁ
MeToAunKe, kotopas obHoBasieTca 1 pa3 B rog,

* [Mpu cobniogeHn cTaHaapToB, NpaBun U pekoMeHdaumnii PpaHyanau.




KOpOTKO ...

BbICTPBIV CTAPT:
noAroToBuTesibHble pabotbl ana ctapta BALUETO BU3HECA

3aHUMaloT He 6onee 1,5 mecaua.
Hawa ynpaBnstouiaa komnaHus conpoBoXaaeT Bac Ha kaXgom 3Tane.

BbICTPAA OKYIAEMOCTb:

BALU BU3HEC HauHeT paboTaTh B nJtoc yxe ¢ 1-ro mecaua*,
a 3TO 3Ha4UT 4To Ha 3 - 4 mecaL* Bbl NONHOCTLIO OKYNUTE CBOU

- NnepBoOHa4aJibHble BNOXKEHUA*.

CTABU/bHbIA AOXOA;

C KaXKAbIM rogom nponaraHaa ¢usnyeckoro pasBuTna N KpacoTbl Tena
HabupaeT 060poTHI.

Bonee 57% poccnnckmx rpaxkgaH otaaroT npegrnoytreHne puTHec
NHAYCTPUN.

NHTepec ayantopum asnaetca ctabuabHbIM.

Bce pogutenn xotat, UTobbl UX AETU 3aHNMAINCh CMOPTOM 1 6biNK
3p0poBbiMu!

* Mpu cobniogeHnn cTaHaapToB, NPaBun U pekoMeHaaumin PpaHyanam.
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AeTeV NpoLIvi Halwy TpeHnpoBkyi ¢ 2016 roga.
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4uT1oO

npovicxoamuT ¢ 6U3HecoM -
B 1ETCKOM CIOPTUBHOU MHAYCTPUN?




BbusHec

B AE€TCKOM OTpacnu
aBnsieTcqa 6onee
3aliMLIEeHHbIM

OT UBMEHEeHUM
B 9KOHOMMKaeE,
NMOCKOJIbKY:

R

E Uucno perten B Bo3pacte ot 2,5 a0 14 neTt cywecTBEHHO HE MEHSETCA.

W

E Het ce3oHHOCTU. [pOBOANTL TPEHNPOBKM MOXKHO KPYT/IbINA FOj,.

U

Poguntenn He «3KOHOMAT» Ha AETAX.

U

Kaxkabii rog npoucxoaut o6HoBAEHWE ayaUTOPUM 3a cHeT BHOBb
POAMBLUMXCA N NOAPOCLUNX AeTel.

W

E DTO coumanbHbI 6U3HeC.

A 3HaAUNT ero Heo6XoA4NUMOCTb ABNAETCA eXXEeAHEBHOM.
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Podumenu Huko20a He nepecmaHym

omdaeame demeu 8 cnopm
Nnomomy, 4mo xomsm pacmume ux
300p08bIMU U 8K/1a0bI8AMbCA

8 ux paszsumue u ux 6bydywee
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nonyumTe

CBOW
PABOTAOLLNI

"V APMHOCALLIA MPUBbI/b

BUA3SHEC
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Bbl

- NMepBuuHOe obyueHne napTHEpPa;

- CornacoBaHuve nnaHa-rpaduka 3anycka;

- NMomo>kem B noab6ope 1 oLeHKe 3KOHOMUYECKOWN peHTabenbHOCTM NOMeELLEeHWS;
- NMomo>kem B noucke 1 HaliMe Bawumx coTpyaHUKOB;

- NMopxntounm k CRM-cucteme n nposeaem obyueHue;

- Mopxntounm K enHOM cucteMe cbopa 3afBOK U HaLLEMY KOJI-LLeHTPY;

- MNepepaanm cTtaHAapTbl BefeHUA onepaLMOHHON AeATeNIbHOCTH;

- NMomo>kem cpopmmpoBaTb NPaBUIBbHYIO CETKY pacnucaHus nog Baw ropoa;

- JlokanbHbIA MapKETUHT;

- MapkeTuHroBas cTpaterusi otkpbITus puavnana.
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Bbl
nonyumTte

- bonee 20

 BA)XXHBIX YCJ/IYT Y)Ke BK/IIOUEeHbI
B CTOMMOCTb €)XeMeCAUYHOro
POANTH
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Bbl
nonyumTte

PASPABOTAHHAA HAMM
nporpamMmma npoBefeHunA
TPEHUPOBOUHDbIX 3aHATUM

A Taioke cob6cTBeHHan 31eKTpoHHana 6ubnnorexa HayuHoOM
nvutepartypsl ana Bawero nepconana
ANA pasBUTUA U NOBbIWEHNA KBanupuKkauum
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Y HAC ECTb

TAPU®bI BE3
i MAYLIANTbHOIO B3HOGAS




YcnewHbI BusHec

B e ah

PaKTbI



duHaHcoBaqd
Mopaesnb C
HU3KUMM
4. puckamm
“ B

B

. TpeHNnpoBKM — 3TO ycnyra, a He ToBap. He Hy>XHbI

cKnagbl.

.Bbu3Hec He 3aBMCUMT OT Kypca BaJjOT, CTaBOK

LleHTpanbHoro baHka v 3apy6e>kHbix 6peHAOB.

. Mbl He 3aBMCMM OT NOCTaBOK M3-3a pyb6exka.

4. Ucnonbzyem npoctyto M 3pdekTuBHyto 6um3Hec-

MoJaenb.

. KopoTkue cpoku ctrapta 6usHeca.

6. HU3ko NHGAALMOHHDBIN 6U3Hec.
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LLinpokasn
AOCTYrNHasA
ayauntTopusa

P

Oka3biBaem ycnyru getam ot 2,5 ner.

He KOHKypupyem ¢ rocyaapcTtBEHHbIMU
LKONaMMN, KOTOpble HabupatoT ¢ 5 ner.

MoaxoaunT ana ManbuyMKOB U AEBOYEK, UTO
yBenn4yuBaeT NoTeHUuaibHYy0 ayaguToputo
nouTtu B 2 pasa.

[MpHMMaeM Ha TPEHNPOBKM AeTen nrboro
YPOBHSl MOATOTOBKM.



Mbl
NLLIEM
NAPTHEPOB

Mocne npucoeauHeHna K cety,
NPEeAOCTaBUM AOCTYN K HalleMy «HOY-Xay»:
KO BCEM Hallum pa3pabotkam,
METOAUYECKUM MaTepuanam u AOKYMEHTaM.
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busHec

NMoapepXxka

C nepBOro AHA NOAK/JKOUYEHMS K Halwenh cetu Mbl Byaem
conpoBoxaatb Bac Ha kaxaom 3Tane cTapTa Ballero
6usHeca.

Bmecte ¢ kypatopom Bbl npownaete Bce 3Tanbl cTapTa
6usHeca - OoT noabopa NoOMelEeHMs M MepcoHana — A0
nepsbix Npogak aboHemeHTOB Bawnm kaveHTam.



Yy

KopoTtkue cpoku ctapTta

busHec - OcBob6ogum Bac oT AMLLIHKMX WaroB 1 ownbok

NMoapepXxka

Hawwu 3HaHuAa KoMmneHcupyroT oTcyTcTBUE Yy Bac
onbITa




busHec

NMoapepXxka

&>

JInuHbIN KypaTop

Baw AnyHbIf KypaTop conpoBoauTt Bac no Bcem atanam:
- NMOWUCK NOMELLEHUS;

- nopbop n obyueHne nepcoHana;

- MpUBAEYEHMEe KJIMEHTOB N NPOJaxW;

- KOHTPOJIb PacXxoAoB 1 NPUObIIbHOCTU NPOeKTa

- ynpaBneHue npeanpuaTmem

ObpaluariTecb N0 BCEM BONpPOcaM 1 NoayuumTe
KOMMETEHTHbIN OTBET



FOpnguueckasa noaaep>kka

npeAOCTaBVIM ropunanyeckoe conpoBoxxageHume Bawero

busHec :
- BusHeca.

NMoapepXxka

Bce oCHOBHbIe AOKYMEHTbI y>Ke rotoBbl.




O6yunm BegeHUIo busHeca

MpoBeaem nostanHoe obyyeHne BceM 0COH6eHHOCTAM BeAeHus
6usHeca c cpepe AeTckoro cnopra

Bu3sHec - Tomo>eM € NOVNCKOM MOMeLLeHMS
noﬂﬂe p)l(Ka ~ PacckaxkeM rge 1 Kak UcKaTb, Hayu/M pasroBapmBaTh C

apeHAoAaTeNs MU U JOroBapuBaThcs 06 ycioBus

Hayuum noabupatb nepcoHan

MpeaocTaBUM MHCTPYKUMWN Kak HabupaTb NepcoHan N HayumMm Kak
ynpaBaaTb NepcoHanom B chepe crnopra




EavHbIi Homep 8 800

CANT CoumanbHble CeTu

EavHbIV canT EavHbie coucetun

Bce yxe
roToBO M
pa6oTaeT

Konn LeHTp SanBKy

EavHas cuctema
npuema 3afaBoK
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Mob6unbHoe
NpPUIOXeHue

TpeHepPCKNN YyUET
yepes MobunbHoe
NPUIOXKEHNE

MPENOAABATENN CTABKU BEAOMOCTb

c no

07.06.2018 v 31.082018

CHOPMUPOBATb

Mapkux Mapua 7' crasca Oowan

3aHATUI NPOBEAEHO: 24 wr
Bpems: 28,94 38,6 ak/y
MoceueHuii: 17 (cp. 0,7 36%) (6/nn 1)

Wroro pacyer:

Aksapens - [IHeBHas rpynna i«

3aHATUI NPOBEAeHO: 14 wr
Bpems: 13,8418,3 ak/u
MoceLeHuii: 13 (cp. 0,9 40% ) (6/nn 1)

WUroro pacuert:

18/06/18 09:00-10:00 10413 ak/y
19/06/18 09:00-10:00 1,041,3ak/y
20/06/18 09:00-10:00 1.041,3ak/y
21/06/18 09:00-10:00 1,041,3ak/y
22/06/18 09:00-10:00 1.041,3ak/y
25/06/18 09:00-10:00 1,041,3ak/y
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Ganans

Mocxma - 3yboncan, & v (ROrpaNMA -

YnpaBneHue C
niaHLleTa

CNNCOK COOG BPEMA HACH HEPASOTN

[TapTHEP MOYXKET

YFAPaBNATbL OM3HECOM B
onepaTMBHOM peXkiMme
OaXke C NfaHweTa.

1 Nype Npagmmermet fpyrea M1 T wioe Mpaaseytast Moynee M2
Krpe Mpatmomermad, (s Wt et V1 ncts gy
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ROADMAP

NepBUYHOE
NHTEPBbIO CornacoBaHue MNoaokntoueHme K
[TapTHEpPa rnoMeLleHmna cucTteme

MognuncaHue Habop OTKpbITUE duUnmana
[orosopa COTPYAHWMKOB M M NpoaaXka
obyyeHune aboHeMeHTOB
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