CETb PECTOPAHOB
BBICTPOIO NMTAHMS

«Fpmnb N21» - ppaHLIM3a € peanbHbIM JOXOA0M
ot 18% + (18% npubbINKM, OT 18 Mec. oKynaemMocTH)

OTkpoi cBoy 6m3Hec B chepe bacrdyna
3a 2 Mecsnua

3apab6arbiBai ot 650 000 P
YMCTbIMM B MECSLY

MHuBecTHLLMM
ot 8 000 000 mnu P



«Fpvnb N21»

BXOAMT B TOMN - 10 ®PAHLUM3
C YBEPEHHbBIM PASBMTUEM
*no Bepcun Ton®paHLums

Franchise.ru

«Fpmunb N21»
COCTOMT B POCCMMCKOM
ACCOUMALIMM ®PAHYAM3MHIA

POCCUICKAS
accounauns LI f
®PAHYANSMHIA [ f
(PAD)

V4

‘*:;} CBEP BuzHec

Ha 1 anpensa 2023 ropa
Mbl npucyTcTByeM B 15 ropoaax Poccumn
y Hac 45 pencrTByroWMX pecTopaHoOB

OcHoBaTtenn komMnaHum «Mpunb N°1»
Anactacusa u CraHucnas Cepreesbl




AEIUMCS ONbITOM

KHMIA KHMIA
«PECTOPATOPbBI: KYPC «DACTOY/,
HA ®PAHYAM3MHIM HA MUMJIJTMOH»



UCToOPM1MS1 KOMINAHMM

N3 Hebonbluoro 6umsHeca ¢ 2012 roga Mbil
BbIPOC/MU B KOMMNaHUIO ¢enepanbHoro Macwitaba.
«punb N21» — 3TO KauecTBEHHbIX M NONYNSIPHbIM
$actdya. B accopTumMeHTe: Wwaypma, pumckas

M aMepuKaHckas nu1uua, Wok,

KpadToBble COYCbl M anNeTUTHbIE 3aKYCKM.

Bce MHrpeaMeHTbl NPoM3BoAsATCA B COOCTBEHHOM
uexe. Nepen TeM, Kak NPOAYKT NoNagaeT B PyKH
NOBApPOB, OH 06s13aTeNbHO NPOXOAUT

KOHTPO/Ib KauecTBa.

B 2015 rogy Mbl 3anyctunu cob6cTBeHHyro cny>kby
AOCTaBKM, C rapaHTMEN BpeMeHM 3a 59 MUHYT.
2018 rogy Mbl OTKpbI/IM NEPBbIM PECTOPAH Mo
$paHLwm3e B r. HoBoKy3HeLKe.

B 2022 roay ™Mbl y>ke ocyLiecTBAsSIEM 40CTaBKY
3a 45 MUH - 3TO egUHCTBEHHOE
npeaso>XeHUe Ha PbIHKE.

B 2023 rogy oTkpbinu 45 t06uneiHbIn pectopaH.

HALLM NMABHbBIE LLEHHOCTM:

«BKYC. KAMECTBO. CEPBMC.
CKOPOCTb».



n 03 " u" o H " Po BAH " E BPEHAA — O6cny>kmBaTb CBOMX MOCTEN CO CKOPOCTbIO APaKoHa,

OTKpPbIBaTb HOBble pecTopaHbl, YToObl ObITb Onmxe

EmE BbICTPEE’ 5" M)KE’ BKYCH EE! KTOCTSIM M TOTOBUTD eLLLe BKYCHEE A coyHeel

MUCCHS1 KOMIMAHUMU

PaboTaTb C OrHeM B rnasax 4 A4efMTbCsl HalluM
TEMNIOM C roCcTsiMU. [OTOBUTb A/151 BCEX
MNO-HACTOSILLEMY BKYCHO, Oyab TO Yallka Kode

mnm 6onbLUIOM 3aKa3 Ha ocobeHHoe cobbliTHe.
\_ J

LEHHOCTU BPEHOA

BKYC KAHECTBO CEPBMC CKOPOCTb

Mbl COTHM pa3 oTpabaTbiBaeM Crporo otbupaeM cbipbe, CrpeMumMcs 6bITb YeCTHBIMM Mbl LeHUM BpeMs rocTen
peLenTbl, He >XXaneem M NOAroTaBNMBAEM €70 B M OTKPbITLIMU A5 CBOMX W COTPYAHWKOB M BCeraa
MHrPeaMEHTOB U BblOMpaeM COBCTBEHHOM Liexy, YToObI rocTem, YTobbl 4APUTb UM CTPEMUMCSI TOTOBUTD
TONbKO NlyYlLme NpoayKThl, ObITb YBEPEHHbIMMK B KayecTse TONIbKO XOPOLLME SMOLMM. W OOCTaBASTb eLle ObicTpee.
yTOObI BCe Hallm Bntoaa 6binm cBOUX Bto .

,El.el;ICTBI/ITeJ'IbHO BKYCHbIMU.



c CunbHbIM 6peHp,

BecnnaTtHoe ; PepnepanbHbIM
obyueHune ... ) HR-ueHTp

o
a MonHas nogaepxka PN rPAJIb N°1 Enounasg 6a3a

Ha Bcex 3Tanax NMPEMMYLLIECTBA 3HaHuM u CRM
PABOTblI C HAMM

PepepanbHbii CaMT u MoBUbHOE
MapKeTUHr u SMM NPUNOXKEHHE



ycnoeums COTPYAHMHECTBA

4 )
e MAYLUANIbHbIM B3HOC — 900 000 P

e POSINTMU — 4%.
e ®EAEPANIbHbIM MAPKETMHI — 1%.
o« EAMHbIM KOJIN-LLEHTP

e EAMHAS CNY)KBA KOHTPOJI],
KAHECTBA 1 CEPBMCA

\- J




/] a>XK10ro bnroaa paspaboTa a/IbHb
peLe bIBAKO DeanoyTe BCE
BO3Pa H aTerop oCTe
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LLENNEBASI AYOAIMTOPMS «T'PUJTb N°1»
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WEHCKMIA 53.1%

A A Q ﬂ (.‘ MYCKOIA 46,9 %
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Hac nobsT na>ke cambie
MasieHbKMe roctm



CMJIbHbIM BPEHA

«Mpunb N21» — 310 He TONbKO 6bICTPO pasBMBalOLLAs CETD,
HO M NPOCTOM B OCYLLECTB/IEHMM BU3HEC-NPOEKT.

[,0Ka3anu CBOK YHUKANbHOCTb U pHMHAHCOBYIO YCTOMUMBOCTb Mo Bcer Poccuu.
OMKTYeM TEHOEHLUMMU PbiHKA M O6HOBNIsSIEM MeHIo 2 pasa B roa,
TwaTenbHO pa3spabaTbiBaeM cTpaTteruto bpeHaa.
cTpemumMmcs ctatb pactdyaom N21 B Mupe.
2021r.

oboport cetn - 896

2020r.
o6opor cetu — 58,7 MAH

FOBOPSILLLASI CTATUCTUKA:

CpeaHuit yek no cetn - 430 P

Bbonee 3 MnH 3aKka3o0B B rop,

2018r.
sanyck ¢paHiLn3b

Yucras npubbinb - ot 18%
(maHHbIE npocumTaHbl 3a 2022 )

2012r.
OCHOBaHWE KOMNaHK

OT160p no cetm 150 mnH P/Mec




NMAYLUAJIbHBIX B3HOC

=] _ 4YTO BXOOMT

® [ToMolLLpb B Noabope TONbKO CaMomM
TonoBoM nokaumm

® PaspaboTaHHas cMcTeMa NO OpraHM3aLmm,
yNpPaBAeHUO U MPOABMXKEHUIO PECTOPAHOB

® [1paBo Ha Mcnonb3oBaHue
ToBapHoOro 3Haka «lpunb N21»

® busHec-nnaH Mo 3anycky pecrtopaHa

® CraHpapTbl Hoy-Xay

® [loaktoUeHMe K CanTy M MOBUIBHOMY MPUIOKEHMIO

® [1naHMpoBKa NOMeELLIEeHUS U pacCTaHOBKa 0OOPYA0BaHMS

® [loa6op 1 3aKa3 onTMManbHOro 060PYaA0BaAHMUS U MHBEHTAPS

® MapKeTMHIroBOe CONPOBOXAEHME

' B MAYLUAJIbHbIM B3HOC:

® KomaHaa oTkpbITHs (Bblesa B Ball ropoa ynpasnstoLLero
1 3 COTPYOHMKOB OTAEeNa KavyecTBa U CepBMCa)

® PekoMeHaaumm no paboTe C NOCTaBLLMKAMM

® [loroBop Ha MoCTaBKy NPOAYyKTOB
MO 3KCKHO3MBHbBIM YCTOBUSIMM

® ObyueHue napTHepa

® ObyueHue nepcoHana

® [logbop nepcoHana

® CraHaapTbl Mo paboTe ¢ NepcoHanom

® KoHcynbTaums v nogaep>kka rno seaeHmo busHeca

® TexHonormyeckme Ka PTbl




YTO BXOAMT
B POSIJITMA:

® KoHcynbTauus u noaaepskka rno sedeHuto busHeca
® ba3sa 3HaHun
® [loctyn k CRM Butpukc24

® YuebHbin LeHTp (ExxkeMecsuHble oHnamH
1 obdnarH obyuerme)

® [oaknroyeHue K cny>xkbe KoHTpons kayecTsa 1 cepBuca

@ lNoakntoyeHue K OTaeny KOHTPONMS BUAEOHaAONOOEHMS

® OepepanbHbivt HR-LeHTP

® [locTaBka (oTpucoBKa
30Hbl JJOCTaBKMK, paspaboTaHHble
CTaHOapPTbl, AOMXKHOCTHbIE MHCTPYKLMM)

® CraHaapTbl paboTbl C MepCcoHanom
(aBTOMaTU3MpPOBaAHHbIE MPOLECCHI
Mo agantaumm U 0byUYeHMo COTPYOHMKOB)

® OnTrMM3aLMs NPoLLEeCccoB

® PaspaboTka M BBOJ HOBOIMO MEHHO
(2 pasa B roa, Ha OCHOBE TeHAEHLMM PbiHKa 1 aHanM3a
NpeanoYTeHUIM LieneBo ayamtopmm)




OOPMATHI

CHUHEPIUS1 BUSHECA

D70 yHMKaNbHOE NpeaoXeHme /15 Tex, KTO yXKe MMeeT AeUCTBYIOLLMIM Ou3HeC B chepe 0OLLEeCTBEHHOrO NMTaHMsl.
Ecnm Bbl He nonydaeTe unctyto npmbbinb ot 500 000 Thic. pyb. B Mecsy, unn y Bac BO3HMKAIOT CIOXKHOCTM B MacLLTabupoBaHmm
M noabope nepcoHana, To AaHHbIM GopMaT B3auMoaenCcTBMS MMeHHO ans Bac.

C naketoM CuHeprus 6usHeca Bbl cMoxxeTe bbicTpo nepentn noa bpeHa «punb N2 1»
C MUHUMANbHBIMU MHBECTULMSIMU U MONYUUTb CKMAKY Ha NaywanbHbik B3HoC 50%*.

18% mwioune *450 000 P 1ot™™" 4% sioieron

yunTbiBasl ckiaky 50%

MACTEP-®OPAHLLUMU3A

Mbl npennaraeM 6usHecMeHaM NapTHePCKMe oTHoLeHMs. Bbl cMoxkeTe BecTu Bu3Hec no M3BecTHbIM bpeHaom «punb N21y,
NofyyaTb AOXOA He TONbKO OT COBCTBEHHbIX PECTOPaHOB, HO M OT NnaTexxen cybdpaHyamsepa.

Bbl NMOJIYHAETE 50% C KAXKA0ro 3% POSUITH MPEAOCTABJIEHME 3KCK/TIO3MBHOIO
rOTOBbIM MJIAH MAYLWWANIbHOIO B3HOCA 3 y 4 MPABA HA 3AK/TIOYEHME 4OIrOBOPA

OCBOEHMS TEPPUTOPMI CYBE®PAHYAM3EPA EXXEMECAYHO CYE®PAHYAM3MHIA HA 10 JIET

OXPAHHAS$I 30HA 5 KM noas0P M OBYYEHME BbICTPOE
5 OT AEMCTBYIOLLUMX 6 YMPABJISIIOLLLEM 7 'g‘;:ff:r'ﬂ;ro“" 8 OCBOEHME TEPPUTOPUM
PECTOPAHOB KOMIMAHMM BE3 KOHKYPEHTOB




ycnoBus

UHBecTHMLMM HA OTKPBbITHE

1 o :iTPbIHKE OT 1 8% z:iﬁ:::’l:PHBblﬂb 4% POANTA

1 pecTopaHa - 8-12 maH pybnest

AEMCTBYHIOLUMX
4 PECTOPAHOB OoT 1 8 MEC oxvnaemocrs

1 O/ ®EAEPAJIbHbIN 20/ PEFTMOHAJIbHbIM MAPKETMHI
O MAPKETMHI O (PEKOMEHOOBAHO)



3AMYCK 3A 80 AHEM
3TAMbI OTKPbITUS

g

NMpoBoanM neperosopbl
3akntoueHue aorosopa ppaHUyaM3mMHra

Non6op nokaumm

MNnaHupoBKka NoMelleHMs1 M AM3aHH-NPOEKT
Mon6op 1 obyueHne KoMaHADI

PacctaHoBKa 060pyaoBaHMsl U KIIMHMHI MOMeELLLEHMS]
OdopmneHmne 3akyna npoayKumm

JlokanbHbIM MapKEeTHHI

o) <5 9 & e N 3 i

OdmumanbHoe oTKpbITHE

W MNepexoaum Kk 3Tany 2 Anst OTKPbITUSA
HOBOIO pecTopaHa




EOAMHASI BA3SA 3HAHMM U CRM

Y napTHEpa ecTb AOCTYN KO BCEM YeK-NTMCTaM A5 NPOBepPKH paboTbi
pecTopaHa, eAMHbIM CTaHAApPTaM KavecTBa NpoAyKTa M cepBMca.
Butpukc 24 sisnsieTca eguHoM nnatPopmMoi ANns opraHmsaumm paboTbl Bce KOMMaHMUM.




CAMT M MOBMIbHOE NPUNOXXEHME

MbI co3ganm cob6cTBEHHDIM CalMT M MOBMIbHOE NPHIOXKEHME,
KOTOpPbl€ MOXXHO CKa4aTb Ha nnaTt¢gopmMax anoc M aHApPOMA,
MbI nocTosiHHO paboTaeM Hag MX oNTUMM3aLMEN M YO,06CTBOM,
a TaK >Ke BHeApsieM pa3/IMuHbIe CUCTEMbDI IOSI/IbHOCTH, M3yyasl
ONbIT MUPOBbIX MNMraHTOB.

B Hawel koMaHae ecTb cobcTBeHHbIM IT-oTAEN,
KOTOpPbIM rapaHTUpyeT becnepeboitHyto paboTty
nnatdopm.

CAMT MOBMJIbLHOE
«F’PHUJIb N21» NMPUNOXKEHME




®EAEPAJIbHbIM MAPKETUHI M1 SMM

Hawa komMaHaa MapkeTHHra NOCTOsIHHO paboTaeT Hap, cTpaTeruen
NPOABMXKEHMSI HE TONIbKO BCEM CETHU, HO U Ka>KA0Io pecTopaHa B
YaCTHOCTM, BKJIlOMasi U O,0CTaBKYy.

MbI M3yuUMaM M NPOTECTMPOBANM KaXKAbIM KaHan, uTo 6bl HaLuuM
napTHepbl NoAy4Yanu ToNnbko paboume u apdekTHBHbIE
MHCTPYMeHTbI ¢peaepanbHOro U I0KaibHOro NPOABHIKEHMSI.

FPYMMA TEJNNIETPAMM KAHAN
BKOHTAKTE «DACTOYA HA MUIIJTUOH»




NOALAEPXUBAEM
HALLUMX NAPTHEPOB
HA BCEX DTANAX

YnpaBnsitoLasi KOMNaHus — 3To KOMaHAaA
CrneumanmcToB C OFPOMHbIM OMNbITOM, KOTOpPast
BCeraa rotoBa NoMoub.

Cny>x6a noanep>kk1 NapTHEPOB

Ycnex ka>kgoro napTHepa
onpenensieT ycnex CeTu B LLENIOM.




BECINJIATHOE OBY4YEHME

% service - ServiceGuru

inspector

Mbl npoBoammM obyueHue Ha OeNCTBYHOLLMX
pecTopaHax He TOJIbKO NapTHEPOB,
HO U BCEX KOMaHAbl.

PerynsipHbii KOHTPOJIb 06yueHuMsl
M aTTecTauuM nepcoHana Ha nnatpopmax
«CepBunc MHcnekTop» n «Cepsuc lNypy».

A Ha OTKpbITHe Bble3>kaeT KOMaH4a 3anycka,
COCTOSILLLAS TONIbKO U3 NPpo¢eCcCMOHANOB:
COTPYAHMKM OTAeNa KavyecTBa M cepBMca.




OBY4YHAEMCSI 1 OBYYHAEM

G TecTsl YeepomMneHun o MaTepwuansi ATTecTauum Hactpoiikun

TecTsl

Ba30BbliA ypoBeHb

MOEOKYPC

b CTAHUHH MHLLA-BOK

i NOBAPOB, YHHBEPCANIOB, TPEHEPOB
EHEKEPOB

BMAEOKYPC no... BMAEOKYPC MO... NEW OCEHHEE MEHHO...

[AETCKOE KOMEO. Byap...

BMAEOKYPC

A KOMAHABI 3ANYCKA

11 KACCHPOB, TPEHEPOB
MEHE)KEPOB

BUAEOKYPC no... BUAEOKYPC AJIS...




TPEBOBAHME K NTOMELLLEHMIO

Mnowaapb 100-150 M2

e 2 BXOOa

MepBas nuHUs

[MepBbin 3Tax

Butpa>kxHoe octekneHune

e BbicoTa NOTONKOB — 3 M

AdBepHom npoxog — 100 cm

e MomewieHus ceobogHOro HasHauveHus, 13 nog obwenuTa, TLL BXogHas rpynna
e Bbicokuit newwexogHbiM u aBTOMO6MbHDBIM Tpaduk (~500 ven/uac)

e MowwHocTb — 45-50 kB (Bo3MOXXHOCTb yBENMUyeHuUs)

e Hanuume NpUTOUHO-BBLITSXKHOM CUCTEMDI (BO3MO>KHOCTb COrNacoBaHmsl)

e KomMyHMkauum (Boaa, kaHanmsaums)



TAM, IAE Mbl

A TOE Tbl OTKPOELLDb CBOM «'PHUJIb N21»?

. — ectb [punb N21 ‘2
-v‘
. — NepcrneKkTUMBHbIE rOpoAa A5 OTKPbITUS #
"8




O HACTOBOPSIT B CMM

Forbes amic Airlines

B PECTOPaHHbIE
E17%RU BEAOMOCTU

VC s i/
ru (G;F;Iz«DI-)ILIAVBVIHI'A (,f

TopFranchise.ru



