& ’, cbyTsonHKA

LLUKONTA ®YTBEONA ANA AETEN

180 cdovnunanos B 45 ropopnax Poccuu!
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02 Mnccusa v LEHHOCTH

. @

YEPE3 UIPY B ®YTBEOJ1 Mbl CO30AEM MUP CYACTIIUBbIX X 30OPOBbIX OETEW.
OBECMNEYUBAEM «BAY-CEPBUC» AN POOUTENEWN.
OOPMUPYEM CPELY AO5A PA3BUTUA TAJTTIAHTOB.

LEHHOCTM:

OYTBO/IUKA

LUKONA ®YTEONA ANA QETEN

CIMNOPT - HE PABHO 300OPOBbE

METOLOUNKA

CEMbHA

HETBOPKWHI
KOPIMNOPATUBHAA KYJIbTYPA
TPEHEPbI

MEPOINPUATUNA
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03 yTO OYMAIOT O ®YTEONUKE $8) OYTE0NHKA

I nAPTH EPbI ? LUKONA ®YTEONA ANA LETEMN

«¥1 He npencTaBnsan, YTo TO, YTO A Aenar, MOXET Tak pagoBaTbh NoAeN.
OTO MOMeHTarnbHas 06paTHaFI CBA3b. A NOHAM, 4To pa60Ta C noabmMmu
HanpAaAmMytro — 3TO MOe. Bort yxe oonbLlue roga Y M€H4A 3TN YyBCTBa - A
3aHMMaKCb YEM-TO CBOUM, YEM-TO MOSIE3HLIM. 1 3TO cHacTbe.

[orHoe MHTEPBLID NOCTYNHO B [pynne BKoHTakTe

APTEMWHA OABbLIOOB, I KOCTPOMA
napTHep «PyTOONUKM»

«KM3HEHHO BaXXHO 3aHMMAaTbCA TEM, YTO BAOXHOBISAET.
UTo MMeEeT CMbICH, YTO NPUAAET CUA, KOrAda y>Xe Ha Hyne.
YKN3HEHHO BaXKHO ObITb B COOOLLECTBE C NPaBUibHbIMU
ueHHocTamu. bnarogaps ®ytbonuke, Bce 3TO €CTb B
MOEW XU3HUY.

QYTEONAK), o

WKONA ©YTEONA ANARETE/

lNonHoe MHTEPBLIO AOCTYMHO B fpynne BKOHTakTe

AJIEKCAHAOP OPOBXEB, I TAMBOB
naptHep «PyTOONnNKMN»



https://vk.com/footbolika_family?w=wall-133081592_5672
https://vk.com/footbolika_family?w=wall-133081592_551

& ') dYTBOTUKA

LUKONA ®YTEONA ANA QETEN

04 KOMAHIA YNPABNAIOLWEN

| KOMNAHUNK

.

BukTopua CmaxTuHa

CTAHUCNAB O3MMOB
OcHoBaTernb LUKosbI

BoinyckHuk JKOCLU «duHamo»

BeinyckHuk PITTY um. A.W. lepueHa no
cneuunanbHocT «duranyeckas Kynbrypa»

JvnnomHas paboTa Ha Temy:

«[cuxonorus cnopTuBHoro otbopa B pyTbone»
lMpodeccuoHanbHas nepenoaroToBka B
CaHkT-lNeTepbyprckoMm MexayHapogHOM MHCTUTYTE
MeHemKMeHTa no nporpamme «MeHemkep»

Mpowen nporpammy «KoMaHOHbBIN KOYYUH»
MexayHapoaHoro pnKCOHOBCKOro YHMBepcuTeTa
KOy4uHra

JTo6sLwmii n 3a60TNMBEIN OTEL, TPEX MaNeHbKUX AoYeK
TOI-5 B HOMuHauun «Monogblie MunnuoHepsl 2017»
no Bepcuu fenosoro lMetepbypra

METOAWYECKUA
OTOEN
Baaum Konecos

1)
Wwnoi g S50y
WAANGH Yo Mgy

ONEPALIMOHHbIN KOMbIOHUTH - SMM - MEHEDXEP OoTAEN
AWPEKTOP MEHEKEP EkatepuHa PognoHoBa COnMPOBOXAEHUA COnMPOBOXAEHUA
Anna WUsaHoBa Wpuna CynpyH

AHacTtacusa CepeHko

Tr

\ \\V ) @Y T50nmk ‘

METOOAUYECKUN METOOAUYECKUN OTAEN ®UPMEHHOIO YNPABNAOLLNN
OTAEN OTAEN MEPYA DUNUANIOM YK

Makcum HudpoHtoB Muxaun KoxeBHuKOB WUropb KocuHoB OaBua AnekcaHsiH

TPEHEPOB

NAPTHEPOB




05 yTO TAKOE
| ®YTBONUKA?

BbIPYYKA BCEN CETU B

2016
2018 I

20020 | ——
2023 I —

KONIM4ecTBO
Aeten Ha hunman

S 6

roa:

KnroueBble

MokasaTenu

B Ceé30He

2022/23

9781 516
72 671 986
137 810 091

30 000+

OeTel NoceTUNu Halun 3aHATUNA
3a NnepByl0 NONOBUHY ce30Ha 2022/23

338 819 607

OYTBO/IUKA

LUKONA ®YTEONA ANA QETEN

O=

918 721 p/mec

MakcumarnbHas Bbipy4dka
1 counumana B 2023

1-2 mec

Bbixog Ha onepaunoHHYo
NpnbbINb

3-6 mec
Bbixoq Ha
OKYyNnaemocCTb

ollol
30-50%

peHTabenbHOCTb
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@Ié’) BU3HEC-COOBLLECTBO $8) OYTE0NHKA

LUKONA ®YTEONA ANA QETEN

«®DYTBOJIUKA» - BOJIbBLUE, YEM MNMPOCTO
LLIKONA. 3TO BOJIbLLOE BU3HEC-
COOBLUECTBO, OB bEANHEHHOE OBLLEN
LEJNbIO. 3TO BE3rPAHUYHAA NNIOBOBb K
oYTBONY, CHACTI/IUBLIE OAETU U
POOUTEIIN, KPYTbIE MEPOTNPUATUA,
CEMEWHbIE TPEHUPOBKW, NETHUN
CMOPTUBHbIN NNATEPb U MHOIOE IPYIOE.

o ‘ PYKOBOACTBO N0 ’wymm“

"/ BEAEHMI0 COUCETE
o HACTOJIbHASA
KHUTA

NMPUCOEOUHUBLLUUCH K HALLEN sinocoos _ TPEHEPA 3.0
KOMAHAE EAUMHOMBbILINEHHUKOB A ol pbdiza AL
Bbl MONYYAETE HE TOJNbKO s, 1%

FTAPAHTUIO YCIELLUHOIO CTAPTA, o Ty g = ‘ jexmeans
HO U CONPOBOXAEHME B Y §

TEYEHWW BCEIO
COTPYOHUYECTBA.

®,




l7 coBCTBEHHASA ERP-CUCTEMA
CRM, )KYPHAII, DAWBOPO, OTHETHI,
ABTOMATUYECKAA AHATIUTUKA

OYTBO/IUKA

LUKONA ®YTEONA ANA QETEN

HUYEIO JIMLUHEIO
TonbKo Te PYHKUUMN, YTO HY>KHbI 4ETCKOW
dyTbonbHOM LWKONE

NMOMOLLb B PYTUHE
ABTOoMaTnyeckum pacudet 31 TpeHepam

OBHOBJIEHUA KAXObIA MECAL,
HenpepbiBHOE yry4lleHne yHKLMoHana: : : ae——
BHegpeHue ny4dnx ngemn ot Halux napTHepoB * ; 6789 wr.

-_-\ded,
M

BU3YAITUSALUUA KITKOYEBbIX KPI
[awbopa co BceMmu nokasatenamMm Ha ogHOM .....,
cTpaHuue :

NMPOCTON MHTEP®ENC U OBYYEHUE
MpOCTO B MCMONb30BaHUM AN KAXA0r0 COTPYAHMUKA
n TpeHepa

BECIMJIATHO
AbcontoTHO BecnnaTHO 1 6e3 orpaHnyeHnn ang
NapTHEPOB, COTPYAHNKOB U KIMEHTOB LUKOSbI

3ABOTA O KITMEHTAX

Cuctema aBTOMaTU4YeCckn HanoMmUHaeT O 3BOHKaX,
BBOLHOW TPEHUPOBKE, OHE POXAEHMUs, onnarte
aboHeMeHTa 1 nogapkax ans getemn




08 HA KAKUX MNOLLAOKAX MOXHO
OTKPbITb ®YTEONUKY?

PEAJTM3OBAHHBIE CTPATEINN

& '/ dYTBOTUKA

LUKONA ®YTEONA ANA QETEN

CNMOPTUBHBLIE KOMIMJEKCHI 000
®YTBOJIbHbIE MAHEXU W??
TPL, OT 2 pno 16 rpynn

TR < -.. ‘E... L.
MEE & |||' |||' NN R

Ot 20 oo 220 peTen

uHBectuuum ot 300 T.p.
uHBectTuumm ana TU ot 4 MnH.p.




09 coBCTBEHHAS EOUHAS
| METOOMKA NOOrOTOBKMW

OYTBO/IUKA

LUKONA ®YTEONA ANA QETEN

HACTOJIbHAA KHUIA TPEHEPA >}> HACTOJIbHAA KHUIA TPEHEPA
2.0 (2017T1.) 3.0 (2022 T")

MUXAUI KOXXEBHUKOB

MeTogmct «PyT6OnMKNY,
OKC-MOMOLLHVK [FTaBHOro TpeHepa
K Cnaptak n ®K ApceHan Tyna

UIroPb [IPbIKOB

Okc-TpeHep akagemun "JlokomoTus"
OcHoatenb akagemun "Rinus"
KOHoweckas nuueH3us kateropun B
OkcnepT B 00y4YeHMn AeTen AOLKONbHOIO
BO3pacTa

ABTOPbDI

ABTOPbD

MAKCUM HUOOHTOB

CoocHoBaTenb LLKONbI,
3amectuTenb aekaHa Pakynbreta
Hay4YHO-Negarorm4ecknx Kagpos
HI'Y nm. MN.®.Jlecradpta
HudoHToBLIM M.IO.

BAAUM KOJIECOB

[maBHbIV TpeHep PyTOHONMKN

OnbIT paboTbl ¢ getbMu 3-7 net donee 7 net
JnueHsusa POC kateropum D,
nepekeanudmukaumsa Ha nuueHeHsuo C - YEDA

COBMECTHO C OETCKMMW NMCUNXONTOTAMU N
IOKCMNEPTHBIMU NAPTHEPAMU ®YTBEOJTNKA .

A (577 HAMC Toy

BUOEOPA3EOP YMPAXHEHWIA 3%%%3&;:&% - KM, bHA,q
.L [INsi KaXKO0TO YNpaXHEHNs eCThb
e BMAOeO B NpaBUIIbHOM UCMOSNTHEHUN — PR

1 «B MONE», HA TPEHNPOBKE C . |

aeTbMu

TpeHep MoxeT cobpaTb
ynpaxHeHue 13 Bcen 6asbl
3a 5 muHyT. OcTaeTcs NpocTo
NPOBECTU TPEHUPOBKY

:]j KHUIA-KOHCTPYKTOP




10 cooBLWECTBO NAPTHEPOB -
| rMABHAS1 LEHHOCTb ®YTBOJUKM

OBLUAUTECbH U NMONYYAUTE

OBPATHYIO CBA3b OT
AOPYITUXTNAPTHEPOB

CTABbTE LUENMN U
OOCTUTAUTE UX C
EOVHOMBIWIEHHUKAMU

OYTBO/IUKA

LUKONA ®YTEONA ANA QETEN

3AKPbITbIA YAT MAPTHEPOB PEWTUHI NAPTHEPOB
MoxHo 3agathb Noboi BOMNpoc 1 Nony4YnTb OumdbpoBka Bcex nokasarternen, nokasbiBaet
OTBET OT KOMMer Unu meHeoxepa B KaKOM COCTOSIHUM ceiyac HaxoamTcs BusHec.
MO COMPOBOXAEHUIO HarpaxaeHve nposogum Ha Cnete MapTHepoB

: Mai
140 we 145

CTAHMCAAB O3MMOB 06/10/2020

104..

MAPA®OH LENEN PbIBOK
ExxeHefienbHblii CNPUHT MO 3anycky [ByXMeCSYHbIV CNPUHT MHAUBUAYAMNbHBIX
hunuanos ¢ kypaTtopamu ¢ aBrycTa 3afad ¢ Tpekepamu-akcneptamu. [ns Tex,
no okTsA6pb. Llens - 100% 3anonHeHHOCTb KTO XO4EeT YBENUYUTL BbIPYUKY, KONMUYECTBO AETEN,

BCEX rpynr. nnGo peanuaoBaTth NPOEKT B pamkax OyTGonuku.



1T cooBLLUECTBO NAPTHEPOB - 89) OYTE0NMKA
| TMABHASI LEHHOCTb ®YTEONMUKW

BCTPEYAUTECDH C
NAPTHEPAMU U
OBMEHUBAUTECH OMNbITOM

CINET NAPTHEPOB FAMILY WEEKEND
ExxeroniHasn BcTpeya Opy3en, Ha KOTOPOW Mbl HedopmansHoe meponpusTue,
AennMcs onbITOM 1 BUAEHVEM Hallero obLiero Ha KOTOPOM Mbl BCTpeyaemcs
OyayLiero. B kayecTBe cnvkepoB BbICTYNAlOT Kak LernbIMM CemMmbsaMH (C XKeHaMu 1 AeTbMU)

npodyeccroHarnsl, Tak U camu napTHepsbl. [poBoanm
B pasHbiX oopmarax u mectax Poccum.

WM NMOKOPSIEM FOPHbIE BEPLLMHBLI.

MOKOPAEM BEPLUUHbI
6 noHsa 2021 ropa
komaHga PyTbonukm gocturna
BepLUnHbl Anbbpyca. Hac obbeguHuna
ofHa 6onbllas Luernb U Mbl C Heln
cnpasunmce!




1/ nHBECTUUMM ANA §9) OYTBONUKA
| WwKonbl 2

— T C)

NAYWANBLHBIA  PEKNAMA MHBEHTAPb+
B3HOC NONMUIPAGUA  MHBECTULIMK

Mck/Cn6

: 20 000 P - 90 000 P - 860 000 P -
P o ropena | 750 000°P ‘ 60 000 P | 120 000 P ‘ 930 000 P ‘
PervoHbl

v 15 000 P - 90 000 P - 585 000 P -
parion ropona | 480000 P ‘ 30 000 P | 120 000 P | 630 000 P ‘

Nopopa
0o 80 1. yen.

0p- 90 000 p -
340000 P ‘ 20 000 P | 120 000 P

430 000 p -
480 000 P



13 cocTAB NAKETA

| ®PAHLLUM3LI

Momouwb B OTKPbITUM OP. NULa
nowlaroesasa UHCTPYKUKUA U
KOHCYyIbTaunmn

KomnnekT ropuanyecknx 0OKyMEHTOB
[0roBopa 1 WabnoHbl + KOHCYnsTauus
MeHempkepa Nno ConpoBOXAEHWUIO

Momouwb B nog6ope nomMmeLleHus
WHCTPYKUMS NO BbIOOPY NomeLleHms +
KOHCymbTaumsa MeHemkepa no
COMPOBOXOEHUIO

Momouwb B nogbope TpeHepcKoro
cocTtaBa

TEXHONOrns rpynnoBoro cobecenoBaHns
+ KOHCynbTaumna MeHeoxepa

MO COMPOBOXAEHNIO

4-x gHeBHOe Oby4eHue
pykoBoauTensi u TpeHepa B Cnb
pYKOBOAUTENS Hay4aT PyKOBOAUTD,
a TpeHepa — TpeHMpoBaTb

Momowb MeHemxepa no
COMPOBOXAEHMUIO Ha BCeX aTanax
OTKPbITUS LLKOSbI

nogpobHasi KoHCynsTaums

r
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OYTBO/IUKA

LUKONA ®YTEONA ANA QETEN

MeTtoaunyeckue matepuanbl Ana
obyyeHus

HacToNbHas KHWUra TpeHepa u BUAEO
BCEX YNpaXHeHU

BpeHA-6yK u peknamHbie maTepuarnbl
BCE HEOOXOAMMbIE PEKNaMHble MaKeThI
1 Matepuansl

ERP-cuctema
6asa yyeTa 1 KOHTPOrsi KNIMEHTOB

YnaneHHbIN KONN-LeHTp
BGecnnatHoe MCnosnb30BaHWs
KBanUuLMpoBaHHOIO yAarneHHoro
Konn-LUeHTpa

Cawnt footbolika.ru
pasmellieHve Ballero omnuana
Ha cante

Coo6LecTBO TPEHEepPCKoro wraba
MOCTOsIHHAsA Nogaepxka u obyyeHune



14 Mbl BCEMOA OTKPbITDI
K OBLLUEHUIO

OYTBONUKA

LUKONA ®YTEONA ANA QETEN

FOOTBOLIKA.RU

MpuBeT!

Mebl pacckasanu o dyTbonuke, eé ucTopumn, NpenmMyLLecTsax u
nnaHax Ha dyayuwee. Ho npMHMMaTh pelueHne, KoTopoe
N3MEHUT TBOI XN3Hb MO O4HOM NULLUbL NPEe3eHTaLmm, He
cambin nyywmin cnoco®. OHa MOXET BbITb OYEHB KPacuBON,
FRANCHISE@FOOTBOLIKA.RU WHPOPMATUBHOMN, HO 3TO BCErO NMKLLUb TEKCT N KAPTUHKM.
MoaTomy s npegnarato Tebe cBA3aTbCH C HALLMMM
naptHepamu. JlloabMuK, Y KOTOPbIX YXKe eCTb OMbIT YNpaBneHus
LLIKOOW 1 B3aUMOAENCTBUSA C ynpasndtoLlen komnaHmen. Mol
BbiLieM Tebe Cnncok rpynn BCEX HaLMX hunuarnos B
BkoHTakTe. Bbibepun HeCKonbKo (MUHUMYM 5) n 3agaBan
ntobble Bonpockl. A nocne, obas3atenbHO caenan To e camoe
C ApYrMmu LLKONaMu, KOTOpble paccMaTpuBaellb.

@FOOTBOLIKA_FAMILY

MpyHMan pelleHne TONbKO Ha OCHOBE pearibHOW obpaTHOM

CBS3N OT AENCTBYHOLLUX MapTHEPOB.

CTAHUCNAB O3MMOB
OcHoBarTersb LKosbI

O° @FOOTBOLIKA_FAMILY



