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METRO GROUP

MexagyHapoaHasa KoMnaHus — nnaep

pbiHKa Mo paboTe ¢ npodeccnoHanbHbIMK

KITMEHTaAMU

[occenbaoopd,

» LlTab-kBapTunpa —

[epmaHug

« Pabotaem B Poccumn ¢ 2000 roga

93 TOproBbIX LeHTpa B 51 pernoHe
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COCTOAHUE
TPAOULUNOHHOWU PO3HULLbI

@ @PACOJIb



COCTOAHUE PbIHKA PO3HUYHOU TOPIrOBIN

[1lpogonkarLwmmcsa pocT ceTen marasvHoB Yy AoMa, 3aMearieHne TEMMNOB pPa3BUTUSA
rmnepmMapkeToB, nageHme obopoToB HECETEBOW TOProBu

20’00% ...........................................................................................................................................................................................................................................................

15’00% ......................................................................................................................................

10,0000

HeceTeBas
TOpProBng

* A
¥ .
cToyHuKM: oTyeTHOCTb KoMnaHumn, Nielsen, otyeT Bca Poccus \%¢A¢Oﬂb



YI'PO3bl

o DKOHOMWUYECKUN KPU3UC

* YcuneHue rocyaapCTBeHHOro
perynnpoBaHnsa pbiHKa

* YcuneHne ponu MHTEPHET-TOProBIN

« KoHconmngauus pbiHK




BO3MOXHOCTW

UTO MOXXHO caenaTtb, YTOObI BbIpaCcTUTb
npoaaxn U BbKUTb?

 BHelwHaa peknama
* [1lpomo Ha nonynspHbIie TOBapb
* PeMOHT nomeLleHnsa n HoBbI AN3aunH

« MoTtmBauma v yny4dweHne paboThbl
nepcoHana

« OnNTUMKM3aUNSA BHYTPEHHUX MPOLIECCOB

\x% PACOJb



KAK?

MoxkeT N nHamemayanbHbIN
npeanpuHuMmatenb cam cebe Bce 310
NO3BONMUTL?

 LlTaTHbIN MapKeTonor

° |IeHbI HWXE PbIHKA OT NOCTaBLLUKOB

 BnoxeHna B peMOHT MarasmHa
 HoBoe kaccoBoe u onepauunoHHoe 10

* PerynsipHbii ayauTt cBoero bmuaHeca
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MEXOYHAPOOHbIUN MPOEKT

METRO npegnaraet peweHue anga npegnpuHuMaTtenen no BCeMy MMpy — NONy4YmTb NpemmyLlecTBa
OT paboTbl B €4UHON CUCTEME MarasnHOB, MPU 3TOM COXPaHMB NTNYHY0 HE3ABMCUMOCTD.

Poccusa
[MTonbLwa :
P MbIHI/IFlg
CnoBakus :y
Yexus =

o8 4

XopBatusi:
Bbonrapuga

Cevam

®paHyaunsuHrosblie marasmHbl METRO — yxe b6onee 6000 MarasmHOB B HECKOJSIbKUX
cTpaHax B LleHTpanbHOM n BocTtouHon EBponbl™

% @PACOJb

* [No cocTosAHMIO Ha aBrycT
2020



«PACOJIb» .
NMPOrPAMMA ®PAHYHAU3VHI A

METRO

@ @PACOJIb
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«DPACOJIb» B POCCUN

«Paconb» - ppaHLn3a NPoayKTOBbIX
marasnHoB oT METRO. Ctpoum ycnewHbIn
busHec Bmecte ¢ naptHepamu ¢ 2013 roaa

« 1700 + marasnHoB no Bcen Poccun™
« 250 + marasunHoB OTKpbITO B 2021 T.

* MynbTngopmaTHasa ceTb

 KomaHaa npodeccmoHanoBs poO3HNYHOW
TOProBsn

* Y3HaBaeMblW, CTabUNbHbIN bBpeHa

\x% @PACOJb

* [Nlo cocToAHMIO Ha sHBapb 2022



PASBUTUE

B nekabpe 2020 roga «®aconb» npeacrasuna
MarasmHbl OOHOBMNEHHOro popmara.

Mbl nepecMoTpenu ceon popmat Cc y4eToM
HOBbIX BbI30OBOB OT PblHKA.[lepBble MarasuHbl
yXe OTKpbITbl B MockBe 1 KasaHwu.

 MarasuH nocTpoeH c y4yeTom
HOBbIX peanuun pbiHKa

* OBHOBIEHHbLIN BHYTPEHHUI
aousanH, obopynosaHune, CepBUCHI

« Habop rotoBbIX peLieHum




MAIA3UH «Y OOMA»
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* Toprosaga nnowagb ot 50 m?

47

* B Xxunbix kBapTanax
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* [loTeHuManbHbIN OOX04 NapTHepa B MecsL,
~ 250 TbIC. P/mec.”
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KasaHb, yn. @; @ACOH b
baymaHa

*Ha ocHoBe pacyetoB METRO ans 6usHec-moaenn HoBoro marasmHa ¢opmata «Y goma» 100 M2, pacnonoxeHHoro BHe r. MOCKBbI.
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, PacrnonoxeHHoro BHe r. MOCKBbI.
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MAI'A3WH BE3 INPOOABLIOB

e 2 MarasmHa
* Toprosas nnowagb ot 30 m?

o [na A3C, busHec-UeHTPOB, Y4EOHbIX
opraHmsauun n oTeneu

* [loTeHUManbHLIN OOXOAO NapTHepa B
mecay = 180 Tbic. P*

@ @PACOJIb

MockBa, baluHs
denepauuns

*Ha ocHoBe pacyetoB METRO gna 6usHec-moaenn HoBoro marasnHa ¢opmarta «bes npogasuyos» 60 m2,
PacnonoXeHHOoro BHe r. MocKBbl.



MAI'A3UH «KUOCK»
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* Toprosas nnowagb oT 25 M?

* [1na He BonblWKX NOMELLEHUNA:
Ha 3anpaBOYHbIX CTAHLUMAX N OCTAHOBKAX

* [loTeHUManbHbLIM OOX04 NapTHepPa B MecsL
~ 150 TbIC. P*

TBepb, OCTaHOBKa TpaHcnopTa «l1nowaab
[larapuHa»

*Ha ocHoBe pacyetoB METRO ans 6m3Hec-mogenn HoBoro marasmHa ¢opmata «Knock» 35 m2, pacnonoKeHHoro BHe r. M OCKBb!.




WHBECTULIUN

CpeaHnn pasmep UHBECTULMK Ha OTKPbITUE
HOBOro MarasuHa:

 Ha 1 kB M, 06e3 3akyna TtoBapa: 57 200 P

« METRO npenoctaBnaeT napTHEPY BbIrOAHbIE
yCIoBua Oonga ocHawleHua marasunHa,
cneunanbHy CTaBKy Ha OKBaUPWHT U apyrue
GaHKOBCKME NMPOAYKThI

« OOWKMN MUHMMATBHBIN pa3Mep MHBECTULIUN:
oT1MNHP

@ @PACOJb




OTAlbI COTPYOHNYECTBA

OcTaBbTe 3as1BKY 1 elle 00 noanmcaHus
KOHTpaKTa Bbl NOJTy4YUTE:

e [lonHbIN 3KOHOMUWYECKNN aHan3

 OueHka nokauum, nomeLleHus,
KOHKYPEHTHOW cpeabl

* OLUEHKY COCTOSsIHMA Ballero bmusHeca
(ONs OencTeyOLWNUX MarasnHoB)




BALLU HOBbI MATA3VH

HoBbi Mara3nH noa Knwod ot 8 Hegernb!

* PeMOHT\ pemMoayrnuHr no rotoeomy
NPOEKTY

 basa nocTtaBLMKOB MO BCEM
HaMpaBleHUAM

» Copencteue B nogkntoveHnn Kk EFTANC,
MEPKYPUW, HECTHbI SHAK n
KaCcCOBbIM CUCTEMAM

« Oby4yeHne Bac n Bawero nepcoHarna

* Top)XecTBeHHOEe OTKpbITHNE

* A

HPACONb




NOOAOEPXKA METRO

Tonbko ans naptHepoB «daconb» —
NNYHLIN MeHeoxep oT METRO

« OTCpoYKa Ha 3aKynky ToBapa,
KPeaAUTHbIA NTIMMUT Ha ankoronb

* AKUMM NOANbLHOCTU OANA NAapTHEPOB
« KateropumHsin mepyeHaan3nHr

* [1lpomo-akumnm onsa napTHepa v
KOHEYHOro nokynarengd

« OOy4yeHune, noBbileHNE KBanMdukaumn
napTHepa

« LleHTpann3oBaHHasa peknama u MapKeTUHr

Wil
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CNEUUNANIBbHbBIE YCITOBUA
OT NOCTABLLUUKOB

Tonbko gnga naptHepoB «Paconb»

------

S B ER

o CKMOKn npu 3akyrnke
obopyaoBaHMS, KOMMIEKCHOE
OCHalleHne o0bEeKTOB

« CneumanbHas cTaBka Ha 9KBaAWPUHT

« Cucrtembl aBTOMaTn3aunmn, KaccoBoro
yyeTa, ynpaBneHuns akunsamm

« KpeguTtHble nporpaMmmbl OT PasfinyHbIX
OaHKOB

{, CRYSPI ATON AsmKear © cEEp  Sigacons
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OT3bIBbl

AHnacTtacus BapaHoBa PV /R MapuHa JaHunbuak

B METRO kBanuduunpoBaHHbIe N [1naHnpyo OTKpbIBaTb Mara3uiHbl
PaboTHMKM B pasHbIX cdepax, Ly «daconb» ganswe. METRO —
KOTOPbl€ MOryT NOMOYb MO NOLIM O4Y€eHb NOoANbHbIA NAPTHEP.
BOMpocam.

r. KasaHb r. HoBocnbupck

bonbLle
OT3bIBOB 3eCb

% @PACOJb




CNACUBO 3A BHUMAHMUE!

@ @PACOJIb



