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AHanus cutyauum Ha pblHKe 006aBOK Ans
Pbl HOK EAL'I 3popoBba U cnopta (BAQ) B Poccuun
B LUDPAX

PbIHOK MPOLO/MKAET PacTun HeCMOTPA Ha CTPEMUTENbHbIN
(oarke B KpU3nC NpUPOCT POCT MapPKETM/IENCOB,
6onblie NHOGAALMIK), oddnanH octaeTca

MeHAeTCca CTPYKTypa no BOCTPE60OBaHHbIM KaHanoM.

KaHafaM cbbiTa.

O6beM U anHaMKKa pbliHKa (Mnpa pyo.) CTpyKTypa NpoAa)< B HaTypabHOM
W cepuiipuiHok [ cnew posHuua v macc-mapket [l Mapketnneiicsi [l anTeku Bblpa)keHun no popmaTam.

O6LwWwmnm o6HEM pbIHKa:
162 MmnpAa py6.

150 000
p.124 920
p:4;500,
097 324 p.34 664
p.3.333 p.18 000

npupocT B 2022r k 2021 r (B py®6) — 29,7% 100000 P84BT

o p.71270 . . p.16 196 p.102 300
* 6e3 MapKeTrnericos — 17% : 7D .

p.76 910
p.64 417

@ posHuuHble npogaxu @ WHTepHeT npogaxm

82% nokynok BA/L]

A = (o)
cpeaHerogoBom NPUPOCT (B py6b) —15,6% SRR ETER GO o,



YpoBeHb noTpebneHud

YpoBeHb notpebneHus BAl no ctpaHam, % OT YUCNEHHOCTH 52% pocCUsiH MMenu onbIT NoTpe6neHus BAL, B
HaceneHus
NpoLUsioM roay.

B xotb pas notpebnanv [l perynspHo notpebnsior

15% nNnpyHUMalOT NnepuoanvYecKUu (Ce3o0HHO)

CWA

3% - perynsapHo

Espona

SinoHus =27% ntogen ctanm NnpuHmMMaTtb BALObl Yalle,

_ 0, 1/
) 20% nobaBuaM B CBOM palLiMoH HoBble BA[bl,

- 10% Havanu npuHMMaTb BA[lblI BiepBble.

0% 25% 50% 75%

YpoBeHb perynspHoro notpe6b6naeHns BAL B PO Huxe, yeM B APYrnux pa3BnUTbIX PpernoHax, Ho
nocne naHgemun COVID-19 Ha6rogaeTcss CTpeMUTENIbHbIN POCT: OrPOMHbINA NoTeHunasn pocra!



KAKAA YYBCTBUTEJIbHOCTDb CINMPOCA
K BHEWWHAAM UBMEHEHUAM?

Romir

PenTUHr roTOBHOCTU OTKa3a oT rpynn TOeapoB M ycnyr

BbiCcOKaA roTOBHOCTL OTKA3a

Cucremb! Kpynuasn A
Menkan  Pa3sneyenus 3aka3 Kpenkuit u
Mokynka  lOBenupHble HarpeBaHuA  ObimoBaA  CmapTdoHbI, Z
HEBIKMOCTH _ MANENHA Tabaa, Teiauma AaMeTLL ABTO Cripaxosauue ObiToBaA (KuHO, rotoson eabl  cnadbim

pavsing ANeKTPOHHKA TeXHUKa KOHUEpTLI) Ha AOM ankorones

[erckue
ObyBb ToBapbl (1
NOACY3HUKK)

O1abIX 1 Mutanne BHe CanoHbl
nyTewecTsuA aoma KpacoTb!

Besankorons
Hble HaNWUTKN

Kocmeruka 1 PeMoHT

napgomepua asToMooHnA Pennarecs L

Cwurapetb!

Hu3kan rotoBHOCTL OTKa3a

23

Henpogosons Cpeacrtea

Kopma ans MpoaykT!
CTBEHHbIe NUYHOA DPYKTBI Jlexapcrea
HBOTEK TOBapb! TUrMeHb! Ll

Butamurbl v AN [letckoe Kode

Bank! P Cnapoctn Opexaa

Mo paHHbIM uccnegoBaHma PoMup ot 28.03.20221, BUTaMUHbI U BALLbl BXOOAT B rpynny

TOBaApOB HW3KOWM FOTOBHOCTM OTKa3a OT HMX HaceneHnsa B KpMBl/ICHbIl;I nepmnoa.


https://romir.ru/studies/ejenedelnyy-monitoring-m-puls-kak-planiruyut-pereraspredelenie-trat-rossiyane

NMOYEMY 5Iib?
HALLWN KOHKYPEHTHbIE OT/INYMS:

YHUKaNbHbIA aCCOPTUMEHT U BbICOKad
Map>XUHaJIbHOCTb:

Hann4YmMe 3KCK3MBHO NpeacTaBeHHbIX
(mopTdenbHbIX) bpeHaoB n CTM.

BbICOKMIN % BO3BPAaTHOCTU K/IMEHTOB:
nporpamMma NosabHOCTU, pa3paboTaHHAAa Ha
cobcTBeHHOM IT-Mnatdopme - 6onee 180 Thic
YYACTHUKOB C OKTA6psa 2021r.

My6oKasa 3KcnepTusa U 3HaHMe NpoaykKra:
COOCTBEHHbIV YY4EOHbIV LLEHTP.

MMpUNopUTETHOE MNPaBO Ha pPa3MeLleHME B YYLUUNX
NOKaLMUSAX 33 CHET BbICOKOW Y3HAaBaeMOCTM 6peHaa.

NPS - 97.8 %!




o [NOXOOHOCTb - OT 40% NOOOBbIX

e BbIXOL HA OKYTIAEMOCTb Y>XXE C 1-ro
MECHLA

o [APAHTNPOBAHHAYA
' PEHTABEJTIbHOCTb BblLLUE

CPEOHEPBIHOYHOTO NMOKA3ATE/1A B
PUTEWIIE!
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ACTIVLAB TREC NUTRITION RED STAR LABS QUAMTRAX REFLEXION
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MapaHTMpoBaHHaaA NpubbIb Bbicokas peHTa6enbHoOCTb ABCOMIOTHbIN aCCOPTUMEHT

BusHec-mMonenb MarasmHa yCTOVI‘-{MBa, Bonee 10 000 |'|O3V|LLMV| -200

Mbl 3HaeM, Kak OTKpbIBaTb pVI6bIﬂbeIe
HT: HOCT! q Thl!
pe abenbHocTb ¢ 1 MecsaUa pa60 bl 6peH,D.OB oT 60 rlOCTaBLLlVIKOBI

MaraswuHbl, X y Hac 6onblue 60!
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Aunnepckue UeHs! NHTepHeT-MarasumH

[OTOBbIV MHTEPHET-MarasuH.
Mbl nepenannm Bam Bce
3aka3bl n3 Bawero ropoga!

YcToM4mBbIN cnpoc
MakcmManbHo BblrogHas 3aKyrno4yHasa
ueHa n ydyactme B akumnax napTHepos -

PbIHOK CNOPTUBHOIO NUTaHMA cTabunbHo
BHE 3aBUCMMOCTW OT 06beMa NOCTaBOK!

PacTeT, 4TO O3HaYaeT yBennyeHmne 4ymcna
KITIMEHTOB C KakAbIM rogom!



KAKYIO NOOOEPYXKY NMNONMYYAET ®PAHYAN3N?

1. CtaHpapTbl pa6o0Tbl MarasmHa

Mbl rNepenaeM napTHepy CDpaHL‘I6yK, COD,ep)KaLLJ,I/II;I TEXHONOrMto BeaeHua busHeca, MeToamyeckoe
OornmcaHne CTaHOapToB pa6OTbI npofdaBLa; OTBETbl Ha BOMPOCHI Mo pa60Te MarasnHa, a Takxxe
HeobxoaMMble pernamMeHTbl, CTaHOapPTbl Mepl-laHD,al;Bl/lHl'a, le/lpMeHHOI'O CTUNA N peKNnaMHble MaKeTbl.

2. CucrteMa obyuyeHuda nepcoHana

COBCTBEHHUK U MepcoHasn MarasmHa NMpoxXoaaT OHMaNH-TPEHMHIM MO CTaHAapTaM paboTbl, TEXHUKe
MpoOaXk MU MPoayKTaM, a TakyKe MosyyatoT MOCTOAHHbIM AOCTYMN B CUCTEMY AMCTaHLMOHHOMO 06yYeHUs U
CTaXXMPYTCA B TOProBoOM ToUKe Mof PyKOBOACTBOM 6M3HeC-TpeHepoB 5lb.

3. CucTteMa KOHTpons nepcoHana

yOaneHHbl1 BUAEOKOHTPOb Balllel TOProBOM TOUKM U eXXeKBapTalbHble nocelleHna Marasmya 6msHec-
TpeHepaMu.

4., [locTyn K 3aKynKe BCero acCopTuMeHTa,
npeancTtaBleHHONo B ceTun 5lb, no ueHaM nocraBLUUKA

5. MapkeTuHrosas nogaep)xka

Ha Bcex COBCTBEHHbIX pecypcax 5lb.

6. Mopakno4vyeHue K nporpaMmme nosnbHocTu 5lb

7. 3aKa3bl U3 MUHTepHeT-MarasuHa 5lb.ru,
odopMIieHHble Yepe3 pe3epBbl B BalleM MarasmHe

8. ABTOMaTM3UpPOBaHHaA cuctema cé6opa NPS.



CPABHEHVUE ®OPMATOB

MAKET LIGHT

MAYLWANbHbIA

B3HOC OTCYTCTBYET
i! ROYALTY 7,5%
3ATPATbI HA
PEMOHT U ot 130 000 py6
OTKPbITUE
NMPOYME 3ATPATbI ot 40 000 py6
BPEMSI HA -
OTKPBITUE ot 14 preit
HANUYME _
KNUEHTCKOM KB napTtHepa
BA3bl

OBLLAA CYMMA

WHBECTULIAN ot 170 000 py6

©b = Settonext”

Haxkumasn kHonky “Otnpas

MAKET STANDARD

499 000 py6 - 1bi
marasuH,
100 000 py6 - co 2oro

7,5%

ot 2 300 000 py6

ot 1 200 000 py6 (ToBap)

ot 30 gHen

OTCyTCTBYET

ot 4 000 000 py6

“KOE cornalueHme n

MAKET OPTIMA

oTCyTCTBYET

7,5%

ot 2 500 000 py6

ot 700 000 py6 (ToBap)

Cpagy nocrne nognucaHua
gorosopa

KB 5Ib

ot 3 200 000 py6




OOCTYINHDbIE Oonuun:

MEPEYEHDb YCNYT LIGHT STANDART OPTIMA

MaywanbHbiX B3HOC

Mop6op nokauwnu nog, T

OLeHKa NToKaLMn U cornacoBaHue

MocTpoeHVe @MH Modenu C pacHeToM OKyNaeMocTu TT

IOpuanyeckoe cConNPoBOXKAEHME 3aK/ioYeHNs Bcex AoroBopos/Pernctpaums gorosopa B
DCUC/Toc nownuHa

KoHcynbTaumsa ¢ pekoMeHgaumaMm no Boi6opy MO

MopgknioyeHmne Ha NnnaTe@opMy obydeHma COO (NOrcTtoaHHbIM AOCTYN Ha 1ro nonb3oBaTensa B
paMkax naketa)

O6y4yeHue (KoyuuHr ot busHec TpeHepa) Ha TT (a9 Mck n MO)
MepcoHanbHbIN aKKayHT-MeHeoKep
MpuBAa3ka Tpekepa ona paboThl MO AOCTUXKEHUIO LieNeBbIX NoKasaTenem

ConpoBoaeHue/HacTaBHNUYECBO MO HACTPOMKE BCeX MPOLIECCOB 19 2@®EKTUBHOM paboTbl
MarasuHa (1 mecsau)

MoMoLLb B OTKPbITUKM COTPYAHMKOM KOMMaHUM - NpUueMKa ToBapa, BbikagKka ToBapa,
oeopMaeHWe MapKeTUHIOBbIX aKTUBHOCTEM, 06y4eHMe nepcoHana ctaHaapTaM o6cny>kKmBaHumsa
KNMeHToB/TexHonornam npoaax (1 AeHb) - Ana Mck u MO

S0 88N 833

(<)

HacTpoiika o6opynoBaHusa BuaeoHabnoaeHna (yoaneHHo)

KoHTpoOnb KNneHTCKoro cepsuca otaenom ABK

[Jo6aBneHue TT Ha MHTepHeT pecypc 5lb.ru c BO3MOXXHOCTb pe3epBUPOBaHUSA KITUEHTOM B TT
Paccbinika 06 oTKpbITUM TT No 6a3e kineHToB 5lb

MopkntoueHue K NporpamMme nosnbHocTh 51b

NPS aBTOMaTU3MpoOBaHHas OLLEeHKa KITMEeHTCKOro cepauca

Ownnepckue LeHbl Ha 3aKynKy ToBapa c LC Slb

S8888888 0 O[O0 08 800
S8883888 0 O8O0 808 00O

S88888080

®paHubyk (CTaHpapTbl o6cnyxmBaHms, Mepubyk, BpeHabyk)



/M bl TOTOBDI I_IOLI,OBPATb\

ONTNMMAJIbHYIO OJ14 BAC
MOLEJTb 3ATNYCKA BU3HECA,
NCXoad N3 BALLUNX
BO3MOXHOCTEWN 1 3ATTPOCA!

Bbl MONMYYUTE PACYET
®PUHAHCOBOU MOAENN C
YYETOM BALLEW LIEJIEBOU

NOXOOHOCTU U CPABHEHME

HAUBOJEE BbIFrOAHbIX

BAPUAHTOB UHBECTULIUA

- /




MNMouck noMeLueHuns

Mouck nomelueHus
MpoBeneHWe ayanTta ropoaa,
KOHKYPEHTOB, MOTeHLIMaNbHbIX
MecT apeHapl. oMol B

npoBeaeHNM NeperoBopoBs Nno
BbIGOPY NoKaLMm 1
KOMMePYeCKMM YCIOBUSM.
KoHcynbTupoBaHue no
[loroBopam apeHfbl

Hepenal

CPOK OTKPbITUA - OT 2 Hepenb!
(B 3aBMCMMOCTMU OT NakeTa)

An3anH-NpoeKT

2

AunsainH-npoeKkT
CospgaHuve MHANBNAYanLHOro

Au3aliH-npoekTa. PaspaboTka

BbIBECKM 1 HEOBXOAUMbIX
peKnaMHbIX MaKeToB.
CozpaHune MHBECTULIMOHHOTO
npoekTa. KoHcynbTupoBaHue
no BbiI6opy MOAPAAYMKOB

Hepena 2

cpenAHUN CPOK OTKPbITUA - 6 Heaenb

dopMupoBsaHue
accopTUMEeHTa

®dopMMpoBaHMe accopTUMEHTa
MogknoyeHne HeobxoanMom
IT-nHPpacTpyKTypbI,
dopmMmpoBaHme
aACCOPTUMEHTHOM MaTpULLbI

Hepena 3

O6y4eHue
nepcoHana

4

O6yuyeHue nepcoHana
MpepocTaBngeM cTaH4apPThI
/19 HallMa nepcoHarna.
MpoBoAnM O4HOE U
OMCTaHLUMOHHOe obyyeHue
nepcoHana. Mogknoyaem
cUcTeMy BULEO-KOHTPOSIS.

Hepena 4

MapKeTUHr

5

MapKkeTuHr

MnaHnpoBaHWe peknamMHon
KOMMaHuu M3roToBneHue
MaKeTOB peK/1aMHbI
NpPoAyKLUMUN.

Hepensa 5

OTKpbITUE Mara3mHa

6

OTKprTI/Ie MarasmHa

Halm cneumanmcTbl Ha MecTe
MOAroTaBNMBAOT MarasmH K
OTKPbITUIO. OTKPbITUE
MarasmHa c y4actmem
CMOPTCMEHOB, NPOBEAeHNEM

AerycTaunin N... KOHEYHO e,
MEPBbIE MPOOAXMN.

Hepena 6




BbYOAEM
PADI
COTPYAHUYECTBY!




